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A2. Proposal Summary
Objectives

LEAF will develop amodd architecture for a distributed search system harvesting existing name authority
information (persons and corporate bodies) aming at automaticaly establishing a user needs based common
name authority file in a specific sector highly relevant to the cultural heritage of Europe. The project results will
be implemented by extending an exiting, fully functiond, internationd online Search and Retrievd service
network of OPACs that provides information about modern manuscripts and letters, the MALVINE project
and to extend thisinto a globa multilingual and multimedia information service about persons and corporate
bodies based on user needs. The modd architecture is intended to be gpplicable to other kinds of
cultura/scientific objects and data, ensuring through the use of authority file information that the representation
of the objects in question is one of high quality. The LEAF demonstrator will thus provide a valuable example of
how dynamic user interaction with the cultura/scientific content can considerably enhance the user experience.

Description of the work

LEAF will be carried out in three phases. The adminigtrative and concertation work will scan the whole duration
of the project:

The management and adminigtration, the meetings, the dissemination and concertation. As the Standards
representation and the Data representation study will have to integrate and to react to ongoing related
international development, they are also planned to be carried out during the whole duration of the project.
The three phases are:

phase 1: requirementsand analysis (month 1-14) comprehending the Modd Requirements Andysss, the
Focussing the modd with authority file data and the Functiona Specifications of the Demondirator

phase 2: softwar e development and testing (month 15-27) comprehending the System Development,
Preparation of Test Environment and the Model Competibility/Maintenance Suite

phase 3: evaluation and validation. (month 28-36) comprehending the Test of the Demongtrator, the
Evauatior/ Vdidation, the Exploitation Planning, the Find Report

Milestones and expected results

Milestone 1 (month 14): acceptance of the phase 1 deliverables these being the basic preconditions for the
building of the demongtrator.

Milestone 2 (month 27): readiness of the demondtrator, verified by testing.
Milestone 3 (month 36): evauation and vaidation phase completed with the delivery of the fina report.
Milestone 4 : acceptance of the find report and dl deliverables by the Commission.
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Project Objectives

The main overdl god of LEAF is to demondrate that the common use of authority file information no longer
needs to be a question of having to handle enormous amounts of data. The condstent integration of actud user
needs will lead to a managesble and highly useful multimedia offer of well organised data about European culturd
heritage in a multilingua environment. It strongly refers both to actud user needs and to an andioration of data
offers. The LEAF project will therefore mark the staring point for an open, distributed information market with

possibilities of co-operation for everybody.

Project goals
The main gods of LEAF are:

to develop a mode architecture for a digtributed search system harvesting name authority information
(persons and corporate bodies). This harvested information will automatically creste a “ Common European
name authority file’ that is thus based on actud user needs.

to demondrate the project results by implementing them into an exiging, fully functiond, internationa online
S&R sarvice network of OPACs that provides information about modern manuscripts and letters
(MALVINE) in Europe and to extend this into a globa multilingud and multimedia information offer about
persons and corporate bodies based on user needs.

The digtributed search system for names will utilise information in existing dectronic catalogues identifying
which indtitution in Europe owns manuscript materid or which player can provide other rdevant information
related to a particular person or corporate body. The system will link information offered by very different
inditutions and individuas (libraries, museums, archives, edition projects, manuscript dealers, biographical
standard reference works etc.). It will be possible to integrate even smal ingtitutions and those which today
are contributing to EU-information palitics only on a very remote level. Relevant information provided by
even the smdlegt inditutions will be made accessble, every data provider will benefit from the LEAF
communication modd.

Project objectives
LEAF will thus provide:

online access to didtributed catal ogue data including names or name authority files.
There might both be flat records which contain every information in one data file on the same
level and records with data files in a relational structure which allow for separate queries in the
name data and in the document description data.

A common name authority file based on user needs.
By performing search queries the users of LEAF will automatically and gradually create a specific
data repository - the “ Common name authority file” . The information stored in the * Common
name authority file” serves as a basis result set for new queries, new information is added by
every new query. It offers a growing European name authority file based on real user needs with
links to those institutions that provide relevant information about a person or corporate body.
The names of persons and corporate bodies can thus function as an access point to all kinds of
cultural heritage data. The user will have the opportunity to ask: What items connected to a
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specific person or corporate body exist in European archives, libraries and museums? The
possibility to pose such a question in a multilingual environment at one website, will generate
guite new user types.

The utilisation of this common name authority file for speeding up the research in a S& R network of OPACs.
Every name that was retrieved once will be stored together with the information from which
ingtitution the data came. For the next query these results will be used, the system then only needs
to search those databases that did not provide information about the name searched for at the
time of the last query. This will result in a better performance of the search engine. The actual
queries will be checked to guarantee that only the results of frequently performed queries will
remain in the “ Common name authority file” .

Possihilities'mechanisms for the harmonisation of name authority files.
A search in different name authority files will deliver different name records of the same
per son/corporate body, distinguished e.g. by different dates of birth etc., facilities for re-checking
the correctness of the record will be offered. Provisions will be made to cater for cases where one
entity is represented by differing names in different name records, this being due e.g. to different
national practices of spelling names and/or differences that occur when transcribing a name from
a different character set.

Data entry facility for the correction of name records, for the addition of supplementary information or for the
possihility of just adding the name of an inditution owning relevant materid but not being able to provideit in
electronic form
Each user of the LEAF system may get an adequate working space within the LEAF system in
which g/he can download additional information to name authority files. Each user will have the
possibility for adding his’her own knowledge to this common name authority file. An intellectual
control agency will be responsible for checking and forwarding the information to the initial
provider of the name record.

Conversion fecility for name data on the bass of acommon XML schemafor name records;
A tool that will convert differently structured name records into the specified XML record
structure of the LEAF schema thus considerably simplifying the loading of the searchable
databases and opening easier ways of incorporating the data of new data providersin future.

The linking of every sort of additiona information about a person or a corporate body, e.g. links to reference
works, photographs, portraits or other images, digitised samples of hand-written documents, commercidly
available additiona biographica information, links to scientific projects, links to offers of manuscript deders,
links to relevant addresses.
The compilation and creation of this information will be awork in progress, done by the participating indtitutions
and the LEAF usars. The LEAF modd of a globd information warehouse based on high qudity authority file
information may function as amodd for the linking of other types of dectronic information offers from other kinds
of data providers.

Operational goals

The following graphic and scenario will demondtrate the LEAF mode architecture. The scenario may darify the
use and certain important advantages of the LEAF modéd!.
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Figure1l: TheLEAF Modd Architecture
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Annotations (Items of the LEAF system which will be developed by LEAF are marked or framed yellow)

Organisation 1: ingtitution which provides authority files by using the conversion tool and the OPAC system which will be developed
within LEAF, these OPAC can offer ‘real’ name authority records. This system can send recordsin an XML structured format.
Organisation 2: ingtitution which provides bibliographic records where the information about the author is included. This system can send
UNIMARC, USMARC or MAB records which will then be transformed by the Conversion tool which is located at the LEAF Application
Server site to the specified XML structure.

Organisation 3: institution which provides bibliographic records and name authority records separately.

Local production system: application that is used by the LEAF organisations to catalogue their records (both biographic and document
description records; these may also be combined in one record).

OPAC system: application that performs the S& R request at the organisation’s site.

Data Entry Facility (DEF): alows for the user to add further information, or for the possibility of adding holdings information. This info
will be stored in a separate database and can be reviewed by the control agency via the , Interface for control agency”. The corresponding
agency person will be informed that there is some data which should be reviewed.

Interface for control agency: alows acontrol agency person to check and add the data which a user wants to add to the Common name
authority file.

Conversion tool : converts different structured name records to the specified XML structure. At the application server site the conversion
tool can convert records, which were retrieved by OPACs that do not support the specified LEAF XML structure.

Browser: client for using the LEAF Search Server User Interface.

Web server: basic component for providing the web pages of the LEAF Search Server.

Application server: basic component for integrating the services of the LEAF Search Server.

Maintenance suite: tool set which provides the maintenance of logically attached OPACs, via S&R in the explain database of the OPAC
and viathe database update facility of the Z39.50 extended services facility.

User administration: tool that allows to manage the user workspace, user restrictions, permissions etc.

Search & Retrieval: LEAF search server with new search pages allowing new search scenarios.

Sear ch Server Administration: tools for configuring the search server.

User work space: contains both the profile information about the user and the stored name authority records.

User profile: contains the profile information about the user.

Name authority records: the user can store name authority records in the user work space. E.g. records that are of particular significance for
the user can be stored there and the user can access these specia records via the same search interface.

Common name authority file: name authority file, which will dynamically be created by the user. This OPAC can be accessed with the
sameinterface. These OPAC is also provided with a Z39.50 interface.

Scenario

- aUser submits abiographical query to LEAF viaaBrowser;
LEAF queriesthe OPACs of Organisations 1-3;
OPACswithout Z39.50 facilitieswill utilise the Conversion tool for the communication of the datato LEAF (in the given
architecture thisisthe case for Organisation 1);
Organisations 1-3 send back the resultsto LEAF;
LEAF saves the positive results (name authority records PLUS information about where this data record originated from) in
the common name authority file; this common name authority filewill dynamically grow with every new user query;
the user can transfer all or parts of the common name authority fileto the Users name authority records, this being part
of the User Work Space; because the system will be multilingual, the user may choose a preferred language of the
authority file information; the user may make use of the conversion tool and receive the datain the desired format;
the user may transfer (download) the data contained in the Users name authority records to his’her local hardware
platform (perfectly outside of LEAF);
the user may offer additions, corrections etc. to LEAF; this datawill be checked by anIntellectual control agency (this
being part of LEAF), to be accessed viathe I nterface for control agency;,
the I ntellectual control agency will forward to ,, LEAF Organisations (i.e. the LEAF consortium): corrections and additions
to existing datarecords; the,, LEAF Organisations* may in turn either update the data al so in the common name authority
file or get the record deleted in the common name authority fileto have it created again by another user query;
the I ntellectual control agency will forward to the common name authority file: information about further locations of
material related to the relevant person/corporate body (e.g. asmall organisation without electronic data may wish to add to
an existing name record the information that manuscripts of that person can also be found in their holdings);
the M aintenance Suite communicates both with the OPAC systems and the Search Server Administration.
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Basdine data against which the project will measureits progress

The primary purpose of the project is to integrate existing name authority file information for the benefit of the
systems and users. The project will not be trying to re-invent the principas of authority files nor the sandards
which they are built with. Therefore, the basdline data againgt which the project will measure its success will be:

- the exigting authority data files and the systems that use them (oriented towards search and retrievd);

- the existing principas of distributed search and retrieva systems based on the Z39.50 protocol;

- the existing standards approaches that incorporate such data represented in XML.

M easur e of “ success’ to be used
The Measure of Success will be on the following criteria

Technicd
- to satisfy the technica system requirements of the demondtrator that will prove the technica design and
approach taken.

Requirements
- to use a demondtration period of the project to measure the success of the user tests againgt initid pre-
selected test criteria, and subsequent analyss,

Feedback:
- to analyse feedback from users during the tria phase;

Dissemination Feedback:
- to gauge the degree of interest in the project from other projects, communities, standards bodies etc.
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List of participants

List of Participants
Partic. Partic. | Participant name Participant Country | Dateenter Date exit
Role* no. short name project project
C 1 Staatshibliothek zu Berlin BB DE Start of Project | End of
Project
A 2 Deutsches Literaturarchiv DLA DE Start of Project | End of
Project
P 3 JOANNEUM RESEARCH JRS AT Start of Project | End of
Project
A 4 Forschungsstelle und FDOEP AT Start of Project | End of
Dokumentationszentrum fir Project
Osterreichische Philosophie
P 5 University of Bergen UoB NO Start of Project | End of
Project
P 6 Crossnet Systems Limited CNS UK Start of Project | End of
Project
P 7 Osterreichische ONB AT Start of Project | End of
National bibliothek Project
P 8 Biblioteca Nacional BN PT Start of Project | End of
Project
P 9 Universidad Complutense de | UCM ES Start of Project | End of
Madrid Project
P 10 Schwei zerische SNL CH Start of Project | End of
L andesbibliothek/Swiss Project
Nationa Library
P 11 National and University NUK Sl Start of Project | End of
Library Project
P 12 Institut Mémoires de IMEC FR Start of Project | End of
I’ Edition Contemporaine Project
A 13 British Library BL UK Start of Project | End of
Project
A 14 Goethe- und Schiller-Archiv | GSA DE Start of Project | End of
Project
P 15 Riksarkivet RA SE Start of Project | End of
Project

*C = Coordinator
P - Principal contractor
A - Assistant contractor
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Contribution to programme / Key Action objectives

LEAF meetsthe IST programme objectives by:

providing an intdligent integration of services of authority data and collection data to users performing loca
search and retrievd;

offering opportunities for the LEAF concept mode to be adopted in other related domains for other user
communities;

giving an improved interaction with information services in atrue multilingua sense; and,

improving the openness of internationa standardsin the search and retrieval domain.

LEAF mests the action line objectives of Action Line I11.1.4 by providing a modd for substantidly improved
access to virtua repositories of cultura data Thiswill be tried and proven againg the domain of manuscripts and
letters where the operational domain of the MALVINE project has identified that such a requirement is of high

priority in a pan-European community.

LEAF proposes the concept of user interaction as the basis of incorporating authority file information in a virtud
database. By performing search queries the users will automatically and gradudly creste a specific data
repogitory of enhanced authority file information that will:

directly represent the users needs in the area of biographica/manuscript information; and,

provide assurance of the data through the provision of individua work spaces.
LEAF will generate an adaptive modd that can be used in other related domains. This modd will utilise nove
ways of:

dynamicaly creating information,

manipulating and managing the information by using and/or consdering standards like XML in the area of
user profile management and user work space management,

creating virtua cultura/scientific landscapes by offering an access point to related data that can use the same
authority file information as the centre for new S& R scenarios,

enabling both public users (end users) and expert users (daff in libraries, archives, museums, documentation
centres) for the firgt time to harvest the same authority file informetion,

managing the information by implementing a competibility/maintenance suite that will automaticaly process
many user interactions aimed at integrating new deta to the system.
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The feaghility of the LEAF mode will be proven with the development of a demongtrator syssem. The model
architecture is intended to be gpplicable to other kinds of cultural/scientific objects and data, ensuring through the
use of authority file information that the representation of the objectsin question is one of high quality. The LEAF
demondrator will thus provide a vauable example of how dynamic user interaction with the cultura/scientific
content can considerably enhance the user experience.

Close scrutiny of and, if applicable, co-operation with rdevant standardisation bodies will ensure that existing
work is consdered. An exploitation and business plan will aim a the sustainability of the LEAF system.



[y LN Y LU ATV Y AU VT ELY 1D UTILLUALL ENUTTIDUL. T LUUY cuuey

Technical Annex Draft B

Innovation

Background

Presently authority information, of which name authority files are a very important part, is used in various ways in
European libraries, archives and museums. Name authority records may be available as part of a nationa name
authority file (e.g. in libraries) or only on alocd leve (eg. in archives).

The cregtion of nationd name authority files is normaly based on existing loca data files prepared in an important
ingtitution, mainly in the Nationd Libraries (BL, LoC, BNF, etc.). Mainly large European libraries participate in
projects related to name authority files (GABRIEL, AUTHOR, COBRA, CORC, etc.). In some European
countries a nationa co-operation between different libraries for the building of a nationd name authority file exists
(e.g. in Germany).

Information about persons, families and corporate bodies is essentid for the information retrieva in the archiva
context. Therefore context information, e.g. biographies and adminigrative histories form important parts of
archival descriptions and finding aids. However, these ideas have generaly not yet been implemented in computer
supported archiva information systems. Noteworthy exceptions are the Nationd Archives of Audrdia
(http:/Amww.naa.gov.auwThe Collection/recordsearch.html), the Swedish Riksarki-vet (http://www.ra.sef) and the
UK Regigter of Archives (http://www.hmc.gov.uk/nra/nra2.htm).

The firg internationa archival descriptive standard, 1SAD(G): General International Standard Archival
Description, recognised the posshility of cgpturing and maintaining contextua information independently, and
linking it to the combination of other information eements usad to describe archiva documents. A more focussed
standard, ISAAR (CPF): International Standard Archival Authority Record for Corporate Bodies, Persons
and Families, acknowledges that there are a number of good reasons why separate capture and maintenance of
contextud information may be useful: “Such a practice enables the linking of this information to descriptions of
archival documents from the same crestor(s) that may be held by more than one repository, or separately held
archival documents and library materias that have the same creator(s), or records that remain in the custody of
their creator. Such links can facilitate historica research and improve records management practices.”
(http://www.ica.org/01040802 e.html).

The use of name records is widespread in museums, but mainly on alocd leve. The Union List of Artist Names
(ULAN, http://shiva.pub.getty.edw/ulan_browser/), provided by the Getty Centre, is just one example of the
growing importance that is attached to the use of name authority data.

It is widdy accepted that the nationad and internationa sharing of authority informetion is a suitable means for
reducing the costs of cataloguing work in libraries and archives as well as the costs for biographica research
work undertaken in scientific projects. At the same time the importance of alowing the preservation of nationd,
locd or rule-based differences in authority information is generdly appreciated (cf. eg. Report of the IFLA
UBCIM  Working Group on Minimal Level Authority Records and [|SADN, at:
http://Amww.iflaorg/V 1/3/p1996-2/mlar.htm).

It is a fact that the sheer quantity of the data crestes a fundamenta problem when working with authority
information. The German “Personennamendatel” (Person Name Authority File) for example currently includes
around 1.9 million names. A great ded of work needs to be undertaken for the maintenance and enhancement of
the authority files while it remains unknown which names exactly have an actud relevance for users.
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Severd nationd or international projects and co-operations (e.g. COVAX, ONE-2, AHDS) are deding with
cultura heritage data from libraries, archives and museums with a focus on homogenous access to the required
information based on forma search and retrieva criteria or a forma gpproach to representing that data with
dandard technology trends (Z39.50, XML). Other projects am a solving the problem of harmonising
information retrieval of data by usng metadata based on the peculiarity of the materid in question (eg.
MALVINE, HARMONICA, EULER, MASTER). The utilisation of authority files in the above mentioned
activitiesislacking.

In other words the above means:

1. Thereisno common authority data usage in libraries, archives and museums
2. Thereisno commonly accepted mode for authority datain Europe

3. Thereisno integration of users and user needsin the building of authority data
4. There are no possibilities for end usersto utilise authority data.

LEAF therefore proposes a modd for harvesting authority data and for building a common European authority
file modd based on the user needs.
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Innovative approach
There are three main innovative aspects.

1. Common utilisation of avalable authority information that until now is independently being used in libraries,
archives, museums and scientific projects and the integration of this authority information into the S&R
process.

2. Creation of amodd for commonly used authority file.

3. Immediate integration of the users of the LEAF system in the process of cregting a commonly used name
authority file.

It is planned to provide a modd for a common authority file which is defined and creeted by red user queries.
This novel gpproach takes into account for the first time that name authority informetion is the most important
garting point for every activity concerning the documentation of European cultura heritage. It clearly points out
that every biographical searches or searches concerning the name and the history of a corporate body that are
separatey performed a different places without communication between one another is an unnecessary waste of
time and money. The model dso assumes that different preconditions that are applicable to smaler and bigger
indtitutions but aso the different regiona or nationa practices are the most important obstacle againgt effective
co-operation in any sector of work with the common European cultura heritage. Nationa and internationa co-
operations in the sector of authority data aways sart from an overdl and theoretica point of view. LEAF intends
to take a different starting point from where real benefits to dl involved players can immediately be redised. The
novel approach of LEAF therefore has to be shown in a very concrete gpplication. LEAF will be demonstrated
in a S&R context of data about modern manuscripts. The S&R scenario will largely depend on the use of
biographica information and/or information about corporate bodies. Every user working in this sector will be
very interested in having as much information about a relevant name as possble. Because the users of the system
(both expert users, being the staff working with the data in the rdlevant organisations, and public end users) are
consdered to be specidids in the sector in question they will, in many cases, have more information (resulting
from her/his own research work) about a person or a corporate body than was available so far.

In other words. The user her/himsdlf will not only benefit from the nove offer of LEAF in a one-way fashion but
will aso be able to contribute to the exigting information and thus enhance the qudity of the same. Every users
query will autometicaly create a name record at the LEAF site that comprises the information of various available
authority records about the same persor/corporate body and additiondlly offers the information which inditutions
own relevant materiad and/or information related to that particular person/corporate body. The implicit
information this newly created name record contains is that the particular person/corporate body was searched
for. It therefore shows that this newly created name record is in fact of actud relevance. Thus a common name
authority file will be built on the basis of what expert and public users are redly asking for. This means that the
authority file information will not be “findised” a a certain point in time but that it will be awork in progress.

Further information about persons/corporate bodies will aso be made available (biographica reference works
etc.).
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As information about persons or corporate bodies is not restricted to text information, a new range of additiona
multimedia information will enhance the data offer and make it more attractive. Digitised photographs, films,
music, bibliographies or the results of research projects are only some examples of possible additions.

Public end users will benefit in a number of ways from thisnove LEAF service:

the common data offer will be based on different nationd and loca name authority information
complementing one another;

the common data offer will be based on various additiona name authority information provided by libraries,
archives and museums,

the end user will directly participate in the building and the amdioration of the common data offer;

the number of rdlevant data files stored in the LEAF authority file will be automaticaly defined by the users
themsdves,

the data will come from very different types of indtitutions in different European countries,

the use of the LEAF mode will be world wide.

Expert end users will benefit in anumber of ways from this novel LEAF service:
optimisation of work flow through novel work processes,
authority file information based on user needs will alow for purpossful work with the same;

the work within LEAF will result in adigtinct shared common respongbility for the project’ s outcome, namely
the “ Common name authority file’. This nove approach — usudly respongbilities and obligations remain at the
nationa level —is suited to foster the European ideaiin avery practica context;

the planned service will open new ways of immediate co-operations between al kinds of inditutions and
persons working in the culturd heritage sector. The immediate availability of authority data and the smple
methods for adding new information or upgrading and enhancing the data will make the common authority file
an indispensable and indisputable added vaue to the preservation and propagation of European cultura
heritage.

A basic precondition for the success of this idea is the setting up of an adequate technica support that is easly
managesble and economicd a the same time. It will enable everybody to participate in this globa information
warehouse.

LEAF therefore uses gtate-of-the-art XML technology that will exclude data communication problems which
may result from the use of highly specidised technica solutions. Thus the new technical gpproach consgts in the
novel use of well known and often experienced standard technologies.
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XML based user space management will enable the user to store query results or documents in a persond
archive a the LEAF ste. This type of management will open new possihilities to access the work space and will
broaden the scope for collaborative work.

It will be possible to query the user space via XQL or gpply different style sheets to the user work space to filter
relevant parts.

In a broad meaning the delivery of XML-gructured results will greatly reduce the costs of using the data for
further publishing/presentation:

conversion for web publishing

converson for printed publications

filtering relevant parts of information through different style sheets to the user work space or to meet other
user needs.

Any technologica developments that may occur during the course of the project will be carefully con-sidered to
ensure that sate-of-the-art technologies are applied at al stages.
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Community added value and contribution to EC policies

In terms of globa pergpective, Europe has a sgnificantly leading role in the development of virtua network
sarvices, utilisng the latest editions of Open Standards. European services have a wider and more complex task
to address than the systems in other parts of the world, e.g. the USA, such as the range of character sets and
languages that are used in Europe.

The concept and development of virtua networks has been sgnificantly addressed in previous Framework
programme projects, and the vaue of these projects is quite high to the community at large in the information
society technologies. Users can sgnificantly benefit from such technology in terms of time, efficiency, scope of
learning, range of information available. The semantic accuracy to which users can search is far higher than
generd web searching and the information content is far more structured and consstent.

It has to be said however, that such systems are complex in design and implementation. Many of the finer/more
complex details fdl into the "nice to have' category and are often incomplete due to time congraints and budget
congraints and dependencies on commercia vendors. This is exaggerated by the tendency for people to expect
that information is not to be paid for nowadays and is fredy available. The Web explosion has largdy contributed
to this trend dthough in many cases thisis afase economy as people can spend much more time trawling through
ungtructured, irrdlevant and low quaity Web materia instead of subscribing to value-added structured services.

One of the problems addressed by LEAF in resource discovery of information services is the coherence of
properties - such as names, locations etc. Thisis not just from an ignorance of users but is a very red problem
due to the multilingual society we areliving in. In LEAF, we will address thisissue in the virtual network scenario,
to provide a solution model that can be re-used in potentiadly any virtua network scenario.

Use of the LEAF modd will enable users to have a mechaniam in the current technology trend of virtua networks
that provides the consstency of data content.

It is criticaly important that the problem addressed by LEAF is addressed a a European levd, rather than at a
nationd level. Some countries do have nationa authority catalogues, and a the nationd level a huge legacy of
work has been subjected. However, to address the problem at the internationa level will require close co-
operation between the partners involved. Each partner will undoubtedly progress through a significant learning
curve where the nationa knowledge will be shared between partners.

It is dso important to address factors such asinvolvement with stlandards bodies at a multi-nationd leve. Itis
planned that complementary feedback from other countries that are not represented in LEAF will be received
through close co-operation with standards bodies.

The LEAF consortium consists of partners from a large variety of European countries. A network of “observing
partners’ from Italy, Hungary, Poland, Denmark, Austria and The Netherlands will be set up to assure a high
degree of involvement of the most important key players. The geographicd didribution of partners and
“observing partners’ thus not only represents the Northern and Southern European countries but also, through
the involvement of Sovenia, Hungary and Poland, the CEE countries.

Contribution to Community social objectives
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As with the rest of the World, the European community has experienced significant technology advances in al
aress - home, business, schools etc. Citizens now expect many kinds of services being available, and there is a
degree of competitiveness between smilar services that has ensured that higher qudity prevails.

The ever improvement of network backbones dso adlows more advanced functiondity and richness of
information to be enjoyed, without suffering performance degradation. Providers of basc tools such as Web
browsers have aready addressed fundamenta multinational aspects with support of nationd character sets and

languages.
LEAF will address the socid objectives of the Community on different levels

it will improve the human research potentid by offering an accurate infrastructure by which to undertake
resource discovery; this could be particularly useful for researchers, and the model could be incorporated
to sgnificantly benefit other educationd ages;

it will help support the preservation of heritage information by retaining amultinationa knowledge base of
library authoritative data;

the work within LEAF will not trandfer al obligations back to partners on anaiond leve, but will result in
adistinct shared common responsibility for the project’s outcome, thus fostering the European idea in a
very practica context;

LEAF will be reslient to technologica changes since the LEAF modd focuses a an information domain,
and new technologies such as user interface concepts, network protocols etc. are not dependencies of
the modd;

as technology advances, the LEAF sarvice will meet the chdlenge of higher user demands and
expectancies,

the high number of participants will be representative of a huge European population base;

users of a sysem that incorporates the LEAF mode will atain higher individud sKills in resource
discovery.
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Economic development and scientific and technology prospects

The proposed project’s success will largely depend on the dissemination, concertation and exploitetion of the
project’ s result. It should, however, be mentioned that the aspect of exploitation only recently became important
in an areathat is mainly accustomed to rely on public funding.
The project consortium is aware of this rather unfavourable starting point and aims at baancing it by digning the
project’s work plan accordingly. Two dedicated Work Packages in the project Work Package breakdown are
for:

dissemination and concertation;

exploitation.

The Dissemination and Concertation work package will last throughout the entire project duration. The details of
these work packages will be aformal kick-off meeting agendaitem, as dl project partners will be involved.

The Dissemination activities will dso be coupled to the internd project communicetions to ensure that each
partner is fully aware of the overdl project status, and that al partners are fully aware of deliverable status,
project status etc.

One of the primary activities will be the creation of a project website, and this will have both public and project
specific areas. The public areas of the website will contain:

generd information about the project;

specific eventg/activities/status of the project/public project reports;
project ddiverablesthat have "public’ status;

download facilities for aregularly published LEAF-Newdetter;
links to related activities and project partners home pages.

Mogt of the project web site pages will be made available in severa different languages, with partners from
different countries providing the trandation.

The project specific area will be based on the BSCW Shared Workspace Server package, (Basic Support for
Cooperative Work) (http://bscw.gmd.de). BSCW is a 'shared workspace system that supports document
upload, event notification, group management and is usable with a standard web browser. The project
workspace will be divided into adminigtrative, management and technical aress, for al project saff to use. All
partners will therefore have the facility to upload deliverables to the server, and to download ddiverables for their
own purposes. This approach is better suited than delivering documents by email server, since it prevents al
partners wasting time on ddiverables that are not relevant to them, such as drafts, and documents from sub-
groups within the project. An email list server will however be used for genera project communications, and
other email lists will be set up for purposes of contacts outside the project.
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Project fly sheets will be designed and printed - again, these will be trandated into a number of different
languages. These fly sheets will be handed out to any interested persons by the project partners at con-ferences,
presentations and concertation meetings.

A specific activity will cater for project dissemination to other related projects. The project co-ordination
committee will liase with the EC in identifying other existing projects where relevant co-operation can take place.

Specid emphasis will be placed on contacting and contributing to standards bodies. This activity will be mainly
undertaken in workpackage 4 - Standards Representation. Specific standards bodies will include the TEI (Text
Encoding Initigtive), EAD (Encoding Archiva Description), ZIG (Z39.50 Implementers Group).

Concertation activities will include vigting specific concertation meetings hosted by the EC and other rdlated
projects. Concertation will dso include contacting relevant inditutions. If there are relevant concertation events
outside Europe, permission will be sought from the EC if it is necessary to attend such events.

The project team will aso establish the continua dissemination of the LEAF maintenance agency as a forma
organisation and will identify the forma operations of the agency after the project has finished. This will include
how to st up aformal office and staffing requirements for this.

The Exploitation workpackage will take place during Phase 3 of the project. There will be two primary foca
aspects:

to promote and enhance LEAF to comparable indtitutions;

to create an adaptable and marketable product.

The objective of this workpackage will be two-fold:
to undertake initid exploitation;
to create aforma exploitation plan to be used after the project.

The non-commercid partners in LEAF will be primarily responsible for the promotion of LEAF to comparable
inditutions, whereas the commercid partners will be responsible for identifying an adaptable and marketable
product.

Specific emphasis will be gpplied to the adaptation of the LEAF modd outsde the gpplication it will be
demondtrated in. It is anticipated that the dissemination of the project will receive considerable interest from the
libraries community as a whole, Snce there are increasing numbers of virtud library catdogue sysems in many
related domainsincluding pure library gateways, "subject” gateways, museum gateways and collection description
gateways.

There are different agpects of LEAF that will be of economic significance to the ‘ non-commercid’ players:
- every inditution will have accessto LEAF. The use and the smple access to the common authority file saves
time and money in scientific work;

every individud will have accessto LEAF. Especidly the ederly, disabled and even
children will benefit from the multimedia offer of LEAF;

co-operations between different kinds of ingitutions and commercia enterprises
(publishers, manuscript deders, software developers) will enhance the use of resources,
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new areas for common European research projects may be opened, LEAF swork in progress will initiate
new activities.

The commercia partnersin LEAF will address exploitation in the following aress.
creation of forma software products;
relevant consultancy and training to other prospective devel opers.

Commercid emphasis will be gpplied to the creation of software products that can be marketed. The commercid
exploitation will incorporate feedback from the testing and vdidation activities in order to identify aress in the
software that can be improved or made more efficient and to identify additiona festures that can be added. This
will dso take into account feedback from relevant standards bodies in order to gauge any relevant technical
direction.

Commercia partners will consder their ability to act as forma consultants to other interested organi-sations who
may make use of LEAF project results. The promotion of these services can be advertised in conjunction with
the LEAF Maintenance Agency.
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Project Workplan

General Description

The project management team is fully aware of the respongbility in maintaining a successful project with a large
number of partners. The management team has sgnificant experience to perform this, from direct involvement in
projects of asimilar size conducted in the 4" Framework work programme.

The proposed project workplan adopts a conventiona software lifecycle modd, where the time-scales permit
aufficient research and study activities to be conducted in pardld with the main analys's, development and testing.
Specific activities are organised in workpackages. If awarded the project, the workpackages will be further
divided to tasks and these will be described in the contract Technica Annex.

The project will be conducted in three phases:
phase 1: requirements and andlys's,
phase 2: software development and testing;
phase 3: evaduation and validation.

The duration of the project’s phases will be:

Phase 1 month 1-14
Phase 2 month 15-27
Phase 3 month 23-36

Note that thereis a5 months overlap of phases 2 and 3.

There are 4 workpackages that will scan the entire project duration, these are concerning:
- the project’ s management and administration management (WP 1).

- the dissemination and concertation activities (WP 2).

- the involvement and synergy with rdlevant standards bodies (WP 3).

- aforma study to address the representation of authority datain XML (WP 4).

WP 1

The project will be reinforced by a strong management infrastructure. The management team (consigting in the
co-ordinating partner and the partner responsible for project management) will be responsible for administration,
project and information management and quality assurance.

The management sructure is designed to:
meet the requirements for effective and efficient steering of al project activities according to the work plan;

manage efficient decison-making;
monitor overall progress, and take corrective action if necessary;

provide an effective flow of communicationsfor dl parties involved in the project;
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ingal atechnical and organisationd infrastructure to guarantee fluent, trangparent and effective execution of
the project.

Where appropriate, workpackages will commence when their dependent workpackage results become available.
The project management team will ensure that workpackage deliverables are provided with sufficient time to be
quaity anaysed.

During the project, the project manager will retain a GANTT chart based on the chart in the following pages.
This chart will be detailed with dl tasks and dependencies added, together with participants and resources. The
chart will be regularly updated, to ensure that the critical path tasks do not cause problems for the project as a
whole.

A Consortium Agreement will be signed by dl partners within the first months of the project. Specid contracts
will be established between contractors and their associated partners.

Contacts between the partners will be enforced by regular meetings. The following meetings will be organised:

plenary meetings incorporating the whole consortium and the sponsoring and the observing partners,

mestings of the Project Co-ordination Committee (PCC, including dl full partners),

task mesetings on content related issues,

task meetings on system devel opment/technology related issues,

meetings of the Management Team (i.e. project co-ordinator and project managey),

peer review meetings (anticipated to be held in Luxembourg).

Minutes of the mestings will be taken and distributed to the whole consortium.

The project management will incorporate a quaity assurance mode based on the 1SO 9000 quality assurance
procedures. Since the project will not be formally evauated by 1SO 9000 auditors, the full extent of normal 1SO
9000 procedures are not necessary. A formal quality plan will be drawn up. It will address:

Misson Statement:
a project misson statement will be devised. The project contract, technica annex and consortium
agreement will be the basdline to which al partners will work to.

Ensuring that Specifications are met:
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how deliverableswill be verified againg their objectives,
aprocedure for ensuring deliverables are checked before being released.

Addressing Qudity Reviews
al partnerswill ensure that their deliverables are of the highest sandard;
quality reviews will be included as forma agenda items at PCC and plenary meetings, such discussons
will resemble the process of qudity reviews,
the issue of qudity will be addressed a0 at the peer reviews.

Materid Logging:
al meetings, email discussions and ddiverables will be formally logged in the project archive.

Feedback:
reports of tests of the demongrator will be formally logged and review item discrepancies will be formaly
addressed by the devel opment teams.

The find report will be one of the most important deliverables of the project besides the mode system
demongtrator. Therefore four months have been alocated for its preparation. It will contain a report about the
datus quo prior to LEAF, the clearly defined objectives of the LEAF project, a summary and evauation of dl
work which has been carried out in the project including the results of the test phase, the identification of
unsolved problems and an outlook into and recommendations for further work.

In pardld with the workpackages concerned with the project's adminisiration are two content related
workpackages that will scan the whole duration of the project:

Standards representation

Data representation study

The consortium is aware of the fact that during the lifetime of the project there will be a steadily progress in
standards development and representation and in the representation of data.

WP 2: Dissemination and concertation

All patners will paticipate in the eaboration and dissemination of the project’s progress and (preliminary)
results. Information will be provided in digital and printed form, significant workshops and conferences will be
attended to ensure widespread and user oriented distribution of LEAF s work. Specid attention will be given to
the contacts to other relevant projects. Organisation of concertation contacts and mesetings with relevant
projects’bodies will be undertaken to ensure that activities in the subject area are well co-ordinated. The regular
exchange of information will be therefore ensured. The publication of a newdetter via the project website will be
considered.

Both a Dissemination and Use Plan and a Project Presentation will be eaborated within this workpackage.
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WP 3: Standar ds Repr esentation

The LEAF project will initiate the definition and operations of a LEAF Maintenance Agency, where any relevant
and interested party will be welcome to participate. The project will define the condtitutiondl details for the
Agency. The LEAF project will design and develop this condtitution.

The LEAF Maintenance Agency purpose will be to centralise and standardise the use of authority files in the
sector of modern manuscripts within the virtud network scenario, initidly focussng on person name and
corporate body information. In the course of the work of LEAF new names will be added to the system, exigting
names will be changed etc. If desired, this new resp. updated information may be communicated by the LEAF
partners to the adminigrators of the rdlevant name authority files, thus resulting in the continuous enhancement
and qudity upgrading of the datain question.

Maor partners in LEAF are ether directly cooperating with national and/or local authority file initigtives or are
responsible for the maintenance/administartion of distinct parts of said initiatives. This is the case for SBB, ONB,
SNL, BL, BN, NUK and RA.

The forma respongbilities of the Agency will beto:
define working practices and designs of how authority files can be used in such contexts,
provide advice where possible to interested parties,
act as aregidtration authority for interested parties,

take over responshilities for: maintenance of a web dite; provide text commentaries where relevant; provide
relevant information on ling; host an open email ligt for interested parties; work with other rdlevant sandards
bodies and projects.

Since a lot of work with authority information has aready been done in the sector of libraries, archives and
museums a mgor precondition of LEAF will be the thorough consideration of the present status quo of these
activities. Some important aspects of the LEAF project need to be discussed and proactively interlaced with
other relevant activities:
establishing of ametadata set for the description of names and the definition of related XML schemeas,
establishing of aname DTD for these sets and the related XML namespaces.

Two kinds of partners need to be approached, standard bodies/groups and related projects. Contacts and co-
operations with these will be an ongoing activity. The “ Standards Representation” workpackage will therefore run
for the entire duration of the project. The actua co-operative work to be undertaken will, of course, depend on
the projects and groups to be contacted. The main partner will be the MALVINE project since it is planned to
extend MALVINE with the proposed functiondities. Particular care will be applied to ensure that not only
European projects and groups will be approached but rather globa playersin the relevant sectors.

The LEAF Maintenance Agency will be sugstained within the framework of an EEIG (European Economic
Interest Group). This will not only ensure the common exploitation of the results of LEAF but will also guarantee
a common respongbility for the Maintenance Agency after the end of the project.
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The LEAF consortium intends to consider and/or co-operate with at least the following projects:.

AUTHOR, find report available a: http://www.bl.uk/gabriel/cobralauthor. pdf

BAMBI (Better Access to Manuscripts and Browsing of Images): no URL available

CENL (Conference of European Nationa Librarians): http:/Aww.kb.nl/gabriel/en/cenl-genera .html

COBRA and COBRA+ (Computerised Bibliographic Record Actions):
http://Amwww.bl.uk/informeati on/cobrahtml

COVAX (COntemporary Culture Virtua Archivesin XML): http://www.covax.org

DEL OS: http:/Mmww.ercim.org/delog

EL I SE (Electronic Library Image Service for Europe): http:/nile.dmu.ac.uk/dise/

EUAN (European Union Archive Network): http:/Awww.iisg.nl/~euary

FATHOM : http://www.fathom.com

FRANAR (Functiona Requirements And Numbering of Authority Records, Working Group on Authority
Control created under the auspices of the Division of Bibliographic Control and the IFLA UBCIM Programme):
http:/mww.daorg/dctsacts news'v10nl/gateway.html

GABRIEL (GAteway and BRIdge to Europes nationd Libraries): http:/renki.helsinki fi/gebriel/

INDECS (INteroperability of Datain E-=Commerce Systems): http://mww.indecs.org/

MACS (Multilingua ACcessto Subjects): http:/Amww.bl.uk/gabriel/cobralfinrap3.html,
http://infol ab.kub.nl/pri/macs/

MALVINE (Manuscripts and Letters via Integrated Networks in Europe): hitp:/Amww.malvine.org

MASTER (Manuscript Access through Standards for Electronic Records):
http://www.cta.dmu.ac.uk/projectsmaster/

ONE-2 (OPAC Network in Europe): http://roadrunner.crxnet.com/one200.html

RENARDUS (Academic Subject Gateway Service Europe): http://www.renardus.org

Other relevant organisations/groupg/initiatives to contact:

BnF (Bibliotheque nationde de France): http://mww.bnf fr
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CULTIVATE-EU (accompanying measure under the Fifth Framework Programme in the field of digita cultura
heritage gpplications): no URL available

DCM| (Duclin Core Metadata Initiative): hitp:/purl.org/dc

DDB (Die Deutsche Bibliothek): http://www.ddb.de

DEL OS (Joint NSF-EU Working Group on Future Directions of Digitd Libraries Research):
http:/Aww.dli2.nsf.gov/workgroups.html

EAD (Encoding Archiva Description): http:/lcweb.loc.gov/ead/

IFLA etc., fina report of the IFLA UBCIM Working Group on Minima Level Authority Records and ISADN
avalableat: http://mwww.iflaorg/\V1/3/p1996-2/mlar.htm

TEI (Text Encoding Initiative): hitp://Awww.uic.edu/orgsitel/

UKOLN (The UK Office for Library and Information Networking): http://mww.ukoln.ac.uk/

ULAN (The Union List of Artist Names, provided by the Getty Centre): http://shiva.pub.getty.edu/ulan_browser/

Z1G (Z239.50 Implementors Group): http:/Icweb.loc.gov/z3950/agency/zig/

WP 4: The Data Representation Study

The many different name authority files that LEAF want to draw upon, will have quite different deta formats.
These differences will have to be harmonised, and we intend to do this by defining a suitable XML name DTD
and integrate it to a corresponding metadata set. The conversion tool will have to be decided upon, but we may
want to use a rdevant commercid tool. Unicode will be the naturd code standard which will smplify the
representation of specia letters and Sgns.

The gtarting point will be looking into the work done internationdly in the libraries, archives and museums sectors.
Specid attention will be given to person and corporate body name formats in the UNIMARC, CIMI and EAD
domain, and to the work done in relevant projects like AUTHOR, ONE-2, COVAX, FRANAR, INDECS and
MACS. The second step will be to establish alogica trandation format for name information that worksin LEAF
and which is, as far as practical, in accordance with most widespread among the co-operative efforts mentioned
above. Amongst others it is planned to suggest to the TEI consortium the establishment of a Person Name
Working Group.

The XML encoding routines will extract the rdevant authority file information from different providers formets
and deliver it & a common logicd format to the S& R system. A generic OPAC system should deliver the same
format, and the Web Server will be able to ddiver XML coded records for the benefits of the end user.

Phase 1 (covering WPs 5.1, 5.2, 6)
The basis for the intellectud input into the project will be elaborated in close contact to the prospective users and
their needs.
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WP 5.1: Modd Requirements Analysis

Besides the observation and integration of standards the main god of the first project phase is therefore an
analyss and resulting from it a definition of the user needs a different levels (public end users, saff working on
the data in rdlevant inditutions, commercid providers of biographicad and bibliographicd data). LEAF will
demondrate on a generd level that retrieval scenarios will consderably benefit from the incorporation of
“gandardised” information quite independently from the actua search environment and from the nature of datain
question. For this reason this workpackage will not only target the user group of this project, but will aso target
other user groups, for example, those in the museum and archive community, those in the bibliographica
community. The first step will be the identification and definition of modd user scenarios. The specid user groups
of the LEAF system will then be identified and defined to give focus to the genera modd. The user requirements
will be researched via questionnaires and interviews and, depending on the outcome of this andysis, the services
to be provided to the user groups have to be identified and defined. To ensure Sate-of-the-art work in the
project, the consderation of and consolidation with relevant nationd and international activities in the sector has
to be carried out in this phase of the project. A definition of partnerships (e.g. partnerships with specid users
such as commercia manuscript deders, publishers, research projects) will be determined in WP 5.2.

WP 5.2: Focussing the Modd with Authority File Data

The project’s focus is the acknowledgement of the importance and the intended enhancement of the use of
authority file information. At a garting point the structures of dl name authority files and name information to be
consdered have to be analysed, their relevance on different levels for locdl, nationd or internationd use have to
be identified. All information avalable from projects and sandards dedling with authority file information (eg.
AUTHOR; ISAD (G): General International Standard Archival Description; ISAAR (CPF): International
Sandard Archival Authority Record for Corporate Bodies, Persons and Families) has to be considered,
national and internationa expertise in this fidd has to be regarded, its use for the project’s ams has to be
identified. Specid persstent contacts will be established between LEAF and the ingtitutions/bodies responsible
for nationd authority files (eg. Die Deutsche Bibliothek, Biblioteca Naciond de Portugd, efc.). Even though
LEAF does not intent to change the structures, the content or even the maintenance of existing nationa authority
files, it @ams at working in close contact and co-operation with the responsible indtitutions. A status quo analysis
taking the specific conditions of the LEAF environment into account will be the result that will be taken as a
darting point for the system development.

WP 6: Functional Specifications of the Demonstrator

The overal system architecture of the LEAF project defined by functional blocks and their interrelation is shown
in figure 1. This figure in conjunction with the requirements analysis and the data representation study will be the
bas's of the functiona specification of the demondirator. The design document will be crested by usng state-of-
the-art design tools, like Rationa Rose, which supports UML (Unified Moddling Language).

The outcome of Phase 1 will be the system specification and the XML schema for name authority records, which

will based on the rich experience of the participating organisations and on the collaboration with publishers or
other research projects.

Phase 2 (covering WPs 7, 8, 9)
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Phase 2 marks the software devel opment and the preparation of the test environment. The actua testswill sart in
Phase 2. However, Phases 2 and 3 are planned to have a 5 months overlap.

WP 7: System Development and Preparation of Test Environment
The LEAF system can be divided into two mgor parts:

1. LEAF OPAC System
2. LEAF Application Server

The LEAF OPAC system contains a database which covers the needs of a quick search within name records.
The OPAC system has a Z39.50 interface for search and retrieval. The records are ddivered in the specified
LEAF XML record syntax.

The OPAC will be based on the developments of the MALVINE project. The OPAC system has a data input
utility which dlows to import text files, which will be produced by the Conversion tool. These text files must
conform to the LEAF XML record syntax. The converson tool extracts the relevant authority file info from
different provider’s formats and transformsit into a common logica format (XML coded records).

The LEAF Application Server contains a Search & Retrieval unit which is based on the Z39.50 protocol other
technica possbilities will be evauated.

The Converson Tool a the LEAF Server extends the Conversion tool at the OPAC site by further conversion
routines for USMARC, UNIMARC or MAB. This todl is needed for OPACs, which do not support the
gpecified LEAF XML dructure, and therefore a conversion into the required XML format must be done on the

fly.

The Data Entry Facility is a graphicd user interface which dlows the user to add further information to records
which beong to her/his authority records, or for the posshility of adding holdings information or to send
comments about the correctness of records. Information which belongs to the users authority records will be
taken over immediatdy. Information regarding holdings information, correctness and additiond info will be stored
in the “Records for proofing database’.

Via a GUI for the control agency, the “Records for proofing database” can be checked and relevant holdings
information can be added to the Common name authority file. If the data contains comments about the
correctness of a record or additions to the record the information will be forwarded to the LEAF organisation
which holds the origind record. After that the user will get afeedback regarding her/his comments.

Each participating user within LEAF must be registered. After registration the user is a vdid LEAF user and
receives a user account with a unique login and password. This account must contain some persond profile,
which hasto befilled in during the regigtration process. Thisincludes:
- Persond data (first name, lagt name, title , address, telephone number, fax number, email address,
country)

LEAF specific information which is needed for a pre configuration of the user interface such as
membership to specific group archive/library/museum person; mother tongue etc.
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Organisations which own an OPAC system which is connected to the LEAF Server must name a person
which can be contacted by the control agency to clarify user comments.

The Common name authority file is based on a rdlationd DBMS with high scdability. Each user can cregte its
own OPAC by adding search results and further information about the records. This personad OPAC is a specid
view of the Common name authority file by filtering records and adding local information.

The Search server adminigtration tool alows the configuration and management of the LEAF application server.
It dso communicates with the maintenance suite and dynamically updeates the list of OPACs which are available
for searching.

The De-duplicating festure performs a “fuzzy search” on person names and a'so compares the day of birth and
the day of death. This function creates alist of possible duplicates. The Control Agency can then decide whether
these names belong to the same person or not and can initiste a de-duplication. That de-duplication action
updates the “Synonym table’ a the LEAF Server. That table will be involved in the search action so that all
relevant records will be found.

There is dso a sorting tool available which utilizes exiging sorting classes for different languages and in
accordance with the “Synonym table’ the correct person name for that language will be used for that task.
Tranditeration issues will be especidly addressed by this sorting tool.

Parald to the development of the LEAF system the data providers will make available data records which can
be used by the system. The data providers will check the data consistence between the records of the local
production system and the records which will be available via the LEAF system. Within the test phase functiona
and user interface issues will be verified and dso ingdlation and adminigration tools will be tested.

Participant 1 (SBB), the organisation that is planned to run the Maintenance Agency (cf. WP 3), is gpplying for
funding of third party codts for the adjustment of the locd system to the requirements of the LEAF system.
Participant 3 (JRS) is applying for funding of hardware components.

The preparation of the test environment in the partner ingtitutions will start during the system development. After
the identification of the partner systems the prepared test data will be loaded into the LEAF demongrator.

Test users representing dl identified user groups will be recruited and nominated by every partner. The test user
community will include al partners (except the partner leading the evauation) and users outsde the project
representing the various foreseen user groups. These users, who may be both individua and corporate, will have
to be searched for, sdected, contacted, requested, and informed. Specia attention will be given to members of
indtitutions that are not LEAF partners but are understood to be interested in joining the network later on. A
network of observing organisations (cf. part C 6) will ensure that the test phase in particular will benefit from
experts of those European countries that are not represented in LEAF by full or associated partners.

The whole st up of the tests will be presented in the "LEAF Test Plan”. A clear and unambiguous definition of
the test criteria and a standardised description of the different test data will dlow for aformally controlled test of
the demongrator. The specificity leve will range from open tests, whose results will be "andlogicd”, to drictly
planned and predefined tests, where appropriate, allowing for a atisticd analysis. For that purpose standardised
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test queries and test user questionnaires will be prepared. The usability of the LEAF demongtrator will be
described in operation manuas and guiddines, including guiddines for eg. seerching or harmonising the data.
Educationd materid in form of an online training programme will be prepared; training materia for gaff members
in form of an handbook for the use of the LEAF demondtrator will be written.

WP 8: Test of the Demonstr ator

The LEAF demondrator will be inddled at different test Stes. The preparations undertaken in phase 2 will
guarantee that a formaly controlled test of the demongtrator can take place in order to reach sgnificant test
results. Tests to be done will be organised in different specificity levels on the various innovative parts of the
demondrator. They will include locd tests, to ensure the overal functiondity of the demongtrator, interoperability
tests between the different loca test ingtallations, as well as user teststo be carried out by selected test users. The
tests will then be performed according to the "LEAF Test Plan” and their raw results given in the "LEAF Test
Report”. These results will be incorporated in the demonstrator to optimise the system continuoudy.

WP 9: Model Compatibility/Maintenance Suite

One of the more difficult and underestimated aspects in a virtua network of services is the adminigration,

maintenance and compatibility of the client/server components. There are many potentid problems in keeping a
virtual service operationa, and this is compounded by the fact that there is more than one organisation involved.

Typicd problems include firewal security, where firewdl adminigirators are very loath to opening channds, and

the fact that client server components often run in a silent mode of operation.

LEAF will address this problem by researching and developing a demonstrator compatibility/maintenance suite.
This suite will dlow for mantenance and administration by organisations who have Z39.50 servers tha are
searched by the search server system. The suite will not be integrated in the search server itsdlf, and is therefore
applicable to be exploited with other virtua network systems.

Thetool will have a Web interface for adminigtrators and will perform the following:

alow adminigrators to submit their server details as a potentiad search dte for the search server; the details
are stored in a "regidtry”. When sttisfied, the administrator of the search server could then include the newly
registered nodes to the search server.

dlow adminigrators to modify their system entries in the registry (for example, if they add other information
on their server, or change network addresses etc.);

periodicdly query the registered servers in the regigtry, and will email a point of contact if the server is not
live

alow server adminigrators to test their server for network connectivity, search behaviour and conformance
to the Z39.50 capability;

will be multi-lingud;
provide amultilingua on-line tutoria on how to st up a server node;
alow people to test their servers for compatibility to the LEAF network.
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Phase 3 (covering WPs, 8, 10, 11)

The third phase covers the continuation of testing of the LEAF software and the evduation/vaidation and
exploitation of the project's work.

WP 10: Assessment and Evaluation

Serious evauation will be guaranteed by a methodologica preparation and setting up how the test results will be
evauated. This will be done prior to the start of the tests themsalves, to ensure that the evauation has no bias
from experience.

The evauation preparation will comprise the definition of "success scaes’, where quantified possible results of the
tests will be associated with "success rates'. The relative weight of each success rate will aso be defined.
Specific test examples will be identified and defined, and these will be deliberately chosen to reflect the most
complex of cases. All tests will be dectronicaly recorded, and avalable for datistical analyss. The tests results
will be evaduated according to the evaluation part of the "LEAF Test Plan” and lead to afirst part of the "LEAF
Evaduation and Vaidation Document”. However, evauating the tests dong planned criteria only would be too
redtrictive, as the tests may revea other features (both positive and negative) of the demondtrator. The "LEAF
Evaduation and Validation Document” will address these unexpected features and weigh their importance. The
vaidation part will eventudly synthesise both planned and a pogteriori evaluations, comment on them, State to
which extent the objectives of the project were met, and suggest further developments.

WP 11: Exploitation Planning

A formad exploitation workpackage will address:

- promotion and enhancement of LEAF to comparable inditutions;
- the creation of an adaptable and marketable product.

Exploitation will address the specific project domain and aso the wider library/cultura heritage community as a
whole, where there are many virtual network projects of thistype.

The project results will be exploited with respect to feedback to Standards Bodies, through presentations,
concertation meetings, presentations, fly sheets, Web pages etc.
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Workpackage list

Workpackage list

Work- Workpackagetitle Lead Per son- Start End Phase Deliverable
package contractor months | month month No
No No

1 Management and SBB (1) 63 1 36 All
Adminigration

Managemert + D 1.1 Project
Adminidgration

2.5nc Documents

D 1.2 Project
Management
FPan and Quality
Assurance Plan

D 1.3 Agenda
and Minutes of
Penary
Mestings

D14 Find
Report

2 Dissemination and UCM (9) 28.5 1 36 All D 2.1 Project
Concertation Presentation

D2.2
d.5nc Dissemination
and Use Plan

D23
Dissemination
Documents

3 Standards Representation | SBB (1) 225 |1 36 All D 3.1 Definition
of Standards

+ Cooperation and
Participation
2nc bt
D 3.2 Standards
Representation
and Participation
Manual
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4 Data Representation Study | UoB (5) | 28 1 36 al D 4.1 Report on
a Recommended
+ Name DTD

11nc D 4.2 Mapping
between the
name DTD and
anamne metadata
st

D 4.3 Report on
the XML
encoding and
converson tools
for the name
data

51 Mode requirements SBB (1) | 33.25 1 8 1 D 5.1 Model
andyss Requirements
+ Andyss

Document
1.25nc

5.2 Focussing themodd with | BN (8) | 315 |8 12 1 | D5.2Modd
authority file data Application
+ Requirements

Document
05nc

6 Functiona Specifications | JRS (3) 18.5 8 14 1 D 6.1 Coverage
of the Demonstrator Matrix

D 6.2

1nc Architectural
Desgn
Document

D 6.3 Interface
Control
Document

7 Sysem Developmentand | JRS(3) | 71.75 | 15 27 2 D 7.1 LEAF
Preparation of Test Core System

Environment +
D 7.2 LEAF

6.75nc User Guide

D 7.3 Test Plan
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8 Test of the Demongrator | NUK 27 23 27 3 D 8 Test Report
(11)
+
1nc
9 Modd compatibility/ CNS(6) | 30 15 27 2 D 9.1 Modd
maintenance suite Competibility
+ Design
15nc D 9.2 Modd
Compdtibility
System
10 Assessment and SNL (10) | 28.5 28 36 3 D 10 Evaudion
Evduation /Vdidation
+ Document
2nc
11 Technicd Implementation | CNS(6) | 13 25 36 3 D11 TIP
Pan (Exploitation
Planning) +
05nc
TOTAL 395.5
+




[y LN Y LU ATV Y AU VT ELY 1D UTILLUALL ENUTTIDUL. T LUUY cuuey

Technical Annex Draft B

Workpackage Description

Workpackage description — WP 1: Management and Administration

M anagement
Workpackage number : 1 Start date or starting event: Month 1
End date: Month 36

Participant: SBB DLA | RS FDOP | UoB |CNS |ONB | BN | UCM
Per son-months per participant: 27 2 3 2 12518 25 25 | 1.25/125

.25nc nc
Participant: SNL | NUK |IMEC | BL GSA [ RA Total
Per son-months per participant: 2 25 25 2 2 25 63/2,5

nc

Workpackage manager : BB | Deputy: | cNs
Deliverables: D 1.1 Project Administration Documents

D 1.2 Project Management Plan and Quality Assurance Plan
D 1.3 Agenda and Minutes of Plenary Meetings

D1.4 Final Report

Milestones and expected results: Each project phase concludes with a milestone. The deliverables of the
workpackages in the phases will be formally handed to the Commission.

The management team (co-ordinator and manager) will attend formal peer
reviews as appropriate.

The Kick off meeting will be held within the decreed time after contract
signature.

Final Report to be completed by the end of phase 3.
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Task 1.1: Administration Management

Manager: SBB
Deputy: CNS

Objectives
To undertake co-ordination duties and responsibilities towards the Commission and contract.
To ensure aformal communications and information dissemination infrastructure within the project.

To create and process the project consortium agreement.

Description of work
The co-ordinator and the project manager will work closely together to administer the project.

The co-ordinator and project manager will liase with all partners relating to administrative activities.

Output

Month 3: Project Administration Documents, including Project Guide and Administrative Documentation (e.g.
Consortium Agreement)

Month 7, 13, 19, ... 37: cost claims

Month 3, 6, 9, ... 36: quarterly progress reports for the Commission

Task 1.2 Project Management

Manager: CNS
Deputy: SBB

Objectives

To provide an efficient and effective management infrastructure and undertake management duties throughout the
project.

To define appropriate quality criteria and undertake constructive and effective quality assurance of all project
deliverables against the quality criteria.

Description of work

The co-ordinator and project manager will liase with all partners relating to management activities. All partners will
undertake management duties including time reporting, processing of cost claims, and processing of the consortium
agreement. Where appropriate, partnerswill create formal contracts for associate partners.

Output
Month 3: Project Management Plan and Quality Assurance Plan.
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Task 1.3: Mesetings

Manager: SBB
Deputy: CNS

Objectives

To ensure that the project team has a thorough communications forum and a basis for decisions through face to face
consultations and discussions.

To ensure that the project management team has a thorough communications forum and decision basis to report
project steering decisions back to the project team.

To enablethe project consortium to formally communicate to the project management team via minutes of meetings.

Description of work

To undertake the administration and organisation of meetings, the results of which will be formally minuted. The
meetings will take place in the different participating countries to allow for first hand orientation about work methodsin
partner organisations and to distribute the travel budget. Each inviting institution will be responsible for the
administrative preparation of the meeting. Planned meetings include:

4 plenary meetings (kick-off meeting, after milestone 1 (month 12), after milestone 2 (month 27), final conference
(month 36),

3 meetings of the Project Co-ordination Committee (PCC),

5 task meetings on content related issues,

5 task meetings on system devel opment/ technol ogy related issues,
4 meetings of the Management Team,

3 peer review meetings are anticipated in Luxembourg.

In order to minimise travel costs meetings are planned to be organised in clusters whenever possible, e.g. PCC meetings
will be arranged in correspondence with plenary meetings, Management Team meetings in correspondence with task
meetings and so forth.

Output

Month 0: Minutes of Plenary Meeting
Month 12: Minutes of Plenary Meeting
Month 27: Minutes of Plenary Meeting
Month 36: Minutes of Plenary Meeting

Months 1, 12, 27, 36: Agenda and minutes of plenary meetings
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Task 1.4: Final report

Manager: SBB
Deputy: CNS

Objectives
Presentation of the project’ s results and findings.
Identification of unsolved problems.

Recommendations for future work.

Description of work

The overall results and findings of the project will be summarised and evaluated.

Output
Month 36: Final Report
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Workpackage description - WP 2: Dissemination and Concertation

Workpackage number : 2 Start date or starting event: Month 1

End date Month 36
Participant: SBB DLA JRS FDOP | UoB CNS | ONB | BN | UCM
Per son-months per participant: 5 0.5 1 05 22nc | 5 4 05 |[3/3nc
Participant: SNL NUK [ IMEC | BL GSA RA Total
Per son-months per participant: 05 2 3 05 05 05 28,5/5

nc

Workpackage manager: UCM | Deputy: | SBB
Deliverables: D 2.1 Project Presentation

D 2.2 Dissemination and Use Plan

D 2.3 Dissemination Documents

Milestones and expected results: Month 1: Project website to be set up, project presentation completed

Month 6: D 2.2 completed

All through project : D 2.3

Task 2.1: Creation and Administration of the Project Website

Manager: CNS
Deputy: SBB

Objectives

Dissemination of the aims and results of the project viathe project’ s website.

Description of work

A multilingual project website will be set up. The preliminary, intermediate and final results of LEAF will be described,
explained and presented on the website through the provision of appropriate and frequently updated documentation and
tools. Thiswill include the presentation of all public project deliverables as well asinformative articles. All public project
deliverables will have executive summaries. Particular care will be applied to ensure that project deliverables will be
written in astyle that is accessible and meaningful to the non-specialist.

The contents of the project website will be continuously updated, revised and administered as the project progresses.
Web pages will be designed and agreed formally before being implemented, there will be scope for the execution of one
iteration following feedback from partners and users. Multiple iterations will not be accounted for. The project website
will be hosted by participant no. 3.

The publication of a newsletter viathe project website will be considered.

Output

Month 1: Project website
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Task 2.2 Dissemination of results

Manager: RA
Deputy: SBB

Objectives
Dissemination of the project’ sresults.

Description of work

Dissemination will take place on a number of different levels:
project presentation — a project presentation will be made available at the project website;
publications—all partners of LEAF will publish information about LEAF in printed and online publicationsin
relevant journals and fora as appropriate;
presentations— all partners of LEAF will present the project and itsresults at all stages at relevant meetings and
events as appropriate;
newsletters— LEAF will publish aregular public newsletter, providing information about the project. A list of
persong/institutionsto receive a copy will be determined at an early stage of the project. Measures will be taken to
allow for later additionsto thislist;
public progress reports— public versions of the quarterly progress reports to the Commission will be prepared and
made available through the project website;

Output

Month 1: Project Presentation

Month 6: Dissemination and Use Plan

All through project: Dissemination Documents

All through project: Public Newsletters

All through project: Public Progress Reports
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Workpackage description — WP 3: Standar ds Representation

Workpackage number : 3 Start date or starting event: Month 1
End date Month 36
Participant: BB DLA | RS FDOP | UoB |[CNS | ONB | BN | UCM
Per son-months per participant: 6 0 1 0 1751 | 25 45 35 | 02502
.75nc 5nc
Participant: SNL | NUK [ IMEC BL GSA | RA Tota
Per son-months per participant: 0 05 05 0 0 2 22,5/2
nc
Workpackage manager: SBB | Deputy: | BN
Deliverables: D 3.1 Definition of Standards Cooperation and Participation

D 3.2 Standards Representation and Participation Manual

Milestones and expected results: Month 6: Metadata profile for nameinformation

Month 14: Definition of Standards Co-operation and Participation

Month 34: Standards Representation and Participation Manual.

Task 3.1: LEAF Maintenance Agency

Manager: SBB
Deputy: ONB

Objectives

The LEAF project will initiate the operations of a LEAF Maintenance Agency at the coordinator’ s organisation, where
any relevant and interested party will be welcome to participate. The project will define the constitution details for the
agency and will design and develop this constitution. It isthe coordinator’ s explicit intention to run the LEAF
Maintenance Agenca during and after the end of the project.

The purpose of the LEAF maintenance agency will be to centralise and standardise the use of authority file information
within the virtual network scenario, initially focussing on biographical information.

Consideration of and consolidation with relevant national and international activities.

Description of work

Identification of the tasks of a LEAF Maintenance Agency. Identification of an appropriate legal status of the
Maintenance Agency (e.g. as an European Economic Interest Group) and identification of the necessary provisionsfor
the establishing of the same. Establishing of a contractual agreement between the LEAF consortium and the
coordinator’ s organisation with aview on ensuring the system maintenance after the end of the project.

Output

Month 34: Standards Representation and Participation Manual.
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Task 3.2: Metadata

Manager: SBB
Deputy: CNS

Objectives

Establishing of a metadata set and the corresponding mappings to be used for the description of name information
(names of persons and corporate bodies).

Description of work

Available name information datawill be carefully analysed with the aim of formalising their profiles and defining the best
solution for their usage in LEAF by devel oping a common metadata profile. Special consideration will be given to
existing formats and standards.

Output

Month 6: Document containing the results




[y LN Y LU ATV Y AU VT ELY 1D UTILLUALL ENUTTIDUL. T LUUY cuuey

Technical Annex Draft B

Task 3.3: Partnershipsand Cooperations

Manager: BN
Deputy: SBB

Objectives

Consideration of and consolidation with relevant national and international activities. Administration and execution of
contactsto the “observing partners’ of LEAF. The LEAF consortium intends to co-operate with all relevant groups very
closely by sharing information and aims at exchanging (intermediate) results all through the project.

Description of work

Both the establishing of aLEAF Maintenance Agency and that of a metadata profile for name information need to be
discussed and proactively interlaced with other relevant activities. Various kinds of partnershipswill be considered:
- co-operation with standard bodies (e.g. W3C/XML),
co-operation with related projects/activities (e.g. DDB),
co-operation with the “ observing partners” of LEAF,
co-operation with additional sponsors (e.g. publishers, manuscript dealers),
co-operation with external sites for the purpose of testing and further data provision to the project (i.e. major
libraries and archives not participating in LEAF).

Communication with three professional standards and working groups-committees for international sharing of authority
information in particular will be fundamental for the LEAF project:

IFLA UBCIM (Universal Bibliographical Control and International MARC Core Programme), Working Group on
Minimal Level Authority Records. This group has published the Mandatory Data Elements for Internationally
Shared Resour ce Authority Records (http://www.ifla.org/V1/p1996-2/mlar.htm).

ICA/CDS (International Council on Archives/ Committee on Descriptive Standards), | SAAR (CPF): International
Standard Archival Authority Record for Corporate Bodies, Persons and Families (Ottawa, 1996;
http://www.ica.org/01040802_e.html ). The ISAAR (CPF) will berevised in 2001. In apre-study for thisrevision it
appearsthat the intention is that the new version shall be compatible with the UBCIM data elements.

DCMI (Dublin Core Metadata Initiative): the “ Agents” Working group within the DCMI is addressing a scope with
an important potential overlap to LEAF, making aspecial link with thisinitiative advisable
(http://purl.org/dc/groups/agents.htm).

All of these groupsinclude memberswho will participate in LEAF. It will be provided for that the CDS will beinformed
about the LEAF project and the potential use of the standard in that context.

Concertation Events hosted by the European Commission will be attended as appropriate.

Output
Month 34: Definition of Standards Co-operation and Participation
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Wor kpackage description — WP 4: Data Representation Study

Workpackage number : 4 Start date or starting event: Month 1
End Date: Month 36
Participant: BB DLA JRS FDOP | UoB CNS| ONB | BN UCM
Per son-months per participant: 4 05 05 05 10/10 0 2 2 1inc
nc
Participant: SNL NUK [ IMEC | BL GSA RA Total:
Per son-months per participant: 05 2 2 05 05 2 28/
11 nc

Workpackage manager: UoB | Deputy: | SBB
Deliverables: D 4.1 Report on a Recommended Name DTD

D 4.2 Mapping between the name DTD and a name metadata set

D 4.3 Report on the XML encoding and conversion tools for the name data
Milestones and expected results: End of Phase 3 —all work in WP 4 completed.
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Manager: UoB
Deputy: CNS

Objectives

To establish aname DTD (names of persons and corporate bodies), to integrate it to a corresponding metadata set.
The definition of the related XML schemas and the establishing of the related XML namespaces will be seriously
investigated for potential use.

To develop and integrate the necessary XML encoding and conversion tools for the person and corporate name
data.

Cooperation with international interest groups for personal and corporate body name data formats

Description of work

1. Establish aname DTD and integrate it to a corresponding metadata set.

The starting point will be looking into the work done internationally in the libraries, the archives and the museums sector.
Special attention will be given to person and corporate bodies name formatsin the UNIMARC, CIMI, EAD sphere, and
to the work done in relevant projectslike AUTHOR, ONE-2, COVAX, FRANAR, INDECS and MACS. The aim will beto
establish alogical translation format for name information that worksin LEAF and which is, asfar aspractical, in
accordance with the co-operative efforts mentioned above.

2. Development and integration of the necessary XML encoding and conversion tools for the name data along with the
corresponding manuscript catal ogue data tools.

The XML encoding routines should extract the relevant authority file information from different providers' formats and
deliver it at acommon logical format to the S& R system. A generic OPAC system should deliver the same format. Finally
the Web Server should be ableto deliver XML coded records for the benefits of the end user.

Output
Month 6: Report on arecommended name DTD

Month 22: A mapping between the name DTD and a name metadata set

Month 36: Report on the XML encoding and conversion tools for the name data
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Workpackage description — WP 5.1: Model Requirements Analysis

Workpackage number : 51 Start date or starting event: Month 1
End date Month 8

Participant: BB DLA JRS FDOP | UoB |CNS | ONB | BN | UCM

Per son-months per participant: 10 05 2 05 Ulnc | 2 6 4 0.25/0.25
nc

Participant: SNL NUK [ IMEC | BL GSA RA Total

Per son-months per participant: 05 2 05 05 05 2 32.25/1.25
nc

Workpackage manager: SBB | Deputy: | ONB

Deliverables: D 5.1 Model Requirements Analysis Document

Milestones and expected results: D 5.1 will partly be used asinput for D 5.2. that in turn needs to be completed

after phase 1.

Task 5.1.1: Analysisof input data

Manager: BN
Deputy: ONB

Objectives

Identification and definition of model user scenarios.

Description of work

Background input material, i.e. authority file information provided by the consortium, will be identified and referenced.
This material will be analysed and evaluated against the objectives of the project. Model user scenarioswill be
developed.

Output
Month 8: Model Requirements Analysis Document (MRAD), part 1: Analysis and eval uation of input data
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Task 5.1.2: Definition of User Groups

Manager: SBB
Deputy: ONB

Objectives

I dentification and definition of possible user groups. Establishing of appropriate communication with these with special
regard to the specific interests of different user groups. Integration of the specific needs into the user scenarios.

Description of work

Anticipated user groups of LEAF include, e.g.:
librarians,
archivists,
data providers,
scholars from all areas of academia,
publishers

The LEAF consortium will be able to cooperate with the test user community that wasidentified in the MALVINE
project. Thistest user community consists of roughly around 500 individuals mainly from European countrieswith a
substantial number of people from the USA and some from other parts of the world. Other users will be identified as
necessary. Theinclusion of anon-specialist user group will ensure that the developed model will be sufficiently generic
to allow the user scenarios to be transferable to and replicable in other research fields.

Output
Month 8: Model Requirements Analysis Document (MRAD), part 2: User Groups Statements and Special User Scenarios.
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Task 5.1.3: User Survey

Manager: ONB
Deputy: NUK

Objectives
Definition of the user needs at different levels, e.q.
public end users
staff working with the datain question in the relevant institutions (mainly libraries and archives)

commercial dataproviders (e.g. publishers, manuscript dealers).

Description of work

A user survey will be devised and conducted, interviews will be planned and conducted. The strong background of the
major project partnersin this areawill ensure that international expertsin the subject field will be able to constructively
comment and criticise where appropriate.

Output
Month 8: Model Requirements Analysis Document (MRAD), part 3: User Requirements.

Task 5.1.4: Identification of Services

Manager: UCM
Deputy: RA

Objectives

Identification and definition of servicesto be provided to the defined user groups.

Description of work

Based on the outcome of the MRAD, parts 1-3, actual user services to be provided by LEAF will be specified.

Output

Month 8: Model Requirements Analysis Document (MRAD), part 4: User Services.
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Workpackage description — WP 5.2: Focussing the model with authority

file data
Workpackage number : 52 Start dateor starting event: Month 9
End date Month 16
Participant: BB | DLA | JRS FDOP | UoB CNS |ONB [ BN [ UCM
Person-months per participant: 6 05 2 05 0.25/ 05 45 | 8 0.25/ 0.25
0.25nc nc
Participant: SNL [ NUK | IMEC BL GSA RA Total
Per son-months per participant: 05 |3 05 05 05 4 31,5/0,5
nc
Workpackage manager: BN | Deputy: | SBB
Deliverables: D 5.2 Model Application Regquirements Document
Milestones and expected results: End of phase 1 - D 5.2 ready as input for the software development.

Task 5.2.1: Status Quo Analysis

Manager: BN
Deputy: SBB

Objectives

Analysis of the work done in the sector of name authority information.

Description of work

Identification, review and analysis of previous initiatives and projects relevant for focussing the general LEAF model
with name authority data.

Output

Month 12: D 5.2 Model Application Requirements Document, part 1. Status Quo Analysis
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Task 5.2.2: |dentification of Partnerships

Manager: ONB
Deputy: BN

Objectives

I dentification of external partnerships.

Description of work
Possible partnerships will beidentified, contacts will be established. Partnerships will include contacts to:
running research projects,

special users (e.g. publishers, manuscript dealers).

Output
Month 12: D 5.2 Model Application Requirements Document, part 2: | dentification of Partnerships

Task 5.2.3: Analysisof Practice

Manager: RA
Deputy: SNL

Objectives

Identification and analysis of existing frameworks and procedures at the LEAF partners' sites and/or in other relevant
organisations and/or communities.

Description of work

Analysis of actual practices regarding name authority information and data structures among L EAF partners and external
partnerships.

Output

Month 12: D 5.2 Model Application Requirements Document, part 3: Analysis of Practice.
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Task 5.2.4: |dentification of System Requirements

Manager: SBB
Deputy: ONB

Objectives

Identification and analysis of specific system requirements of the user scenarios for LEAF results.

Description of work
Identification of the LEAF requirements for uniform and interoperable name authority information and data structures.

The co-ordination with the other relevant LEAF workpackageswill run in parallel.

Output
Month 12: D 5.2 Model Application Requirements Document, part 4: System Requirements.




[y LN Y LU ATV Y AU VT ELY 1D UTILLUALL ENUTTIDUL. T LUUY cuuey

Technical Annex Draft B

Workpackage description — WP 6: Functional Specifications of the
Demonstrator
Workpackage number : 6 Start date or starting event: Month 9
End date Month 14
Participant: SBB DLA JRS FDOP | UoB |CNS | ONB | BN | UCM
Person-months per participant: 1 10 05/ 1 1 1 0.5/0.5nc
0.5nc
Participant: SNL NUK IMEC | BL GSA RA Total
Per son-months per participant: 0.5 1 1 1 18,5/1 nc
Workpackage manager: JRS | Deputy: | CNS
Deliverables: D 6.1 Coverage Matrix
D 6.2 Architectural Design Document
D 6.3 Interface Control Document
Milestones and expected results: All deliverables to be finished by Month 15 which marks the beginning of the
software development.
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Manager: JRS
Deputy: CNS

Objectives
identification of components of the Demonstrator
design of the overall system architecture
identification of technology that can be used for the components
definition of interfaces and selection of standards to be used for communication

Description of work

After the model requirements investigation, the knowledge collected therein will form the basis for the functional
specifications of the demonstrator. Participant 3 will write a thorough software design document using UML as
modelling language. The Architectural Design Document will also be written by participant 3, a company that has a
thorough and industry-proven background in software development. All industrial and research partners will contribute
to this document as follows:

UoB will contribute his rich experience in the field of XML technology by designing the XML conversion tool and
specifying the external interfaces of that module.

CNSwill provide his rich knowledge about the development of Z239.50 based applications by specifying the maintenance
suite.

All 3 partners will co-operate in the specification of appropriate interfaces between the modules. The interface co-
ordination will be carried out by participant 3. The Interface Control Document will define the internal and external
interfaces and also the standards which will be used.

To meet all the requirement of the users a Coverage Matrix will be produced which shows the connection between the
requirements and the component of the LEAF system which does fulfil thistask.

Output
Month 13: D 6.1 Coverage Matrix (CM)

Month 14: D 6.2 Architectural Design Document (ADD)
Month 14: D 6.3 Interface Control Document (ICD)
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Workpackage description — WP 7: System Development and
Preparation of Test Environment
Workpackage number : 7 Start date or starting event: Month 15
End date Month 27
Participant: SBB DLA JRS FDOP | UoB CNS ON | BN | UCM
B
Person-months per participant: 4 25 29 25 5555 | 3 7 25 | 1.25/1.25
nc nc
Participant: SNL NUK IMEC | BL GHA RA Total
Per son-months per participant: 35 25 25 25 35 71,75/6,75
nc
Workpackage manager: JRS | Deputy: | UoB
Deliverables: D 7.1 LEAF Core System
D 7.2 LEAF User Guide
D 7.3 Test Plan
Milestones and expected result End of phase 2 — completion of system development
Beginning of Phase 3 — Test Plan ready.
End of Phase 2 — preparation of test environment compl eted.
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Task 7.1: System Development

Manager: JRS
Deputy: UoB

Objectives
Overall system development.

Description of work
WP 7 isthe central part for software development and is based on the Architectural Design Document.

JRS will develop the modules at the OPAC system. These are a database which covers the needs for quick search within
name records and a Z39.50 interface for search and retrieval of recordsin the specified XML record syntax. At the LEAF
application server site the modules for S& R, Data Entry Facility, User workspace, Administration tools, Common name
authority file and the Interface for the control agency will be developed by that partner.

UoB will be responsible for the development and integration of the necessary XML encoding and conversion tools for
the name data along with the corresponding manuscript catalogue data tools. The XML encoding routines should extract
the relevant authority file info from different provider's formats and deliver it at a common logical format to the S&R
system. A generic OPAC system should deliver the same format. Finally the Web Server should be able to deliver XML
coded records for the benefits of the end user.

CNS will develop the maintenance suite. Thistask isincluded in WP 9, so no resources are assigned for that partner to
thisWP.

Within this WP also appropriate installation procedures and user guides for operators, administrators and user are
created.

JRS and CNS will closely work together in ensuring that the compatibility/maintenance suite and the search server are
able to share the same configuration criteria where appropriate.

Output

Month 27: LEAF Core System
Month 27: LEAF User Guide
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Task 7.2: Preparation of Test Environment

Manager: ONB
Deputy: SBB

Objectives
Preparation of the technical and content related aspects of the test bed environment.

Description of work

After the identification of the partner systems the prepared test datawill be loaded into the LEAF demonstrator. Test
users representing the various foreseen user groups will be recruited and nominated by every partner, an online
guestionnaire to be used by test users for the communication of feedback will be prepared, test queries will be formulated
for the guidance of the test users. A test plan including defined test criteriawill be designed to have every functionality
tested at |east at more than one test site.

Output

Month 22: Test Plan (including the sections: Documentation about partner systems, Test data document, Test user
document)

Task 7.3: Preparation of Guidelines

Manager: ONB
Deputy: SBB

Objectives

Preparation of guidelines, operation manuals and training material.

Description of work

The usability and functionality of the LEAF system will be described in guidelines. Operation manuals and training
material, including an online training programme, will be prepared.

Output

Month 22: Guidelines, Educational and training material, Online training programme.
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Wor kpackage description — WP 8: Test of the Demonstrator

Workpackage number : 8 Start date or starting event: Month 22
End date Month 27
Participant: SBB DLA JRS FDOP | UoB | CNS ONB | BN | UCM
Per son-months per participant: 2 1 3 1 4,5 2 1/1lnc
Participant: SNL NUK IMEC | BL GSA | RA Total
Per son-months per participant: 6 2 1 1 25 27/1nc
Workpackage manager: NUK | Deputy: | ONB
Deliverables: D 8 Test Report
Milestones and expected results: End of Phase 2 — all tests completed for the results to be evaluated and
vaidated in phase 3.

Task 8.1: Local Tests

Manager: ONB
Deputy: RA

Objectives
To undertake aformally controlled test of the LEAF system vialocal tests.

Description of work

The LEAF system will beinstalled at |east at three different test sites. Local testswill be performed to ensure the overall
functionality of the demonstrator. Specific user tests will be carried out by selected test users.

Output

Month 27: D 8.2 Test Report, part 1: Results of local tests
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Task 8.2: Interoperability Tests

Manager: NUK
Deputy: RA

Objectives

To undertake aformally controlled test of the LEAF system viainteroperability tests, thus ensuring the interoperability
between the different test installations of the demonstrator.

Description of work

The LEAF demonstrator will beinstalled at least at three different test sites. Interoperability tests between the different
test installations of the LEAF system will be performed, atest web gateway will be set up to perform interoperability tests
with external systems.

Output
Month 27: D 8.2 Test Report, part 2: Results of interoperability tests
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Task 8.3: Test of User Services

Manager: RA
Deputy: IMEC

Objectives
To undertake aformally controlled test of the LEAF system viatests by nominated test users.

Description of work

User tests by nominated test userswill be performed. The feedback of the test users, covering all LEAF user services,
will be presented in a document.

All test results will beincorporated in the LEAF system by the system devel opers to optimise the system continuously.

Output
Month 27: D 8.2 Test Report, part 3: Results of user tests
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Workpackage description — WP 9: Compatibility/M aintenance Suite

Workpackage number : 9 Start date or starting event: Month 15
End date Month 27
Participant: BB DIA |JRS |FDOP |UoB | CNS | ONB [ BN | UCM
Per son-months per participant: 15 15 2 15 075 |10 15 15 | 0.750.75
0.75 nc
nc
Participant: SNL | NUK |[IMEC | BL GSA | RA Total
Per son-months per participant: 15 15 15 15 15 15 30/1,5nc
Workpackage manager: CNS | Deputy: | JRS
Deliverables: D 9.1 Model Compatibility Design
D 9.2 Model Compatibility System
Milestones and expected results: End of Phase 2 — softwareis completed

Manager: CNS
Deputy: JRS

Objectives

The addition of new data providers (either as OPAC providers or authority data providers) will require aformal process
to ensure compatibility to the rest of the system through the use of Open Standards. Thisworkpackage will endeavour to
provide an automation process that is built on a Web-based user interface to allow the registration and change of system
parameters from the provider point of view.

Description of work

A web based interface will allow administrators to maintain technical parameters for the system model. This sub-system
will allow new providersto register their systemswith LEAF, and to self-test the suitability and compatibility of systems
for the search server.

This system will also provide accessibility reportsto the search server management and will report to OPAC
administratorsif the system is perceived to go off line.

This system will also provide multi-lingual on-line tutorials advising OPAC administrators on the suitability of their
system for the LEAF demonstrator.

Thetechnical parameters of systemswill be stored in tables that are readabl e by the Search Server component.

JRS and CNSwill closely work together in ensuring that the compatibility/maintenance suite and the search server are
able to share the same configuration criteriawhere appropriate.

Output
Month 27: Model Compatibility/Maintenance Suite Design
Month 27: Model Compatibility/Maintenance Suite System
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Wor kpackage description — WP 10: Assessment and Evaluation

Workpackage number : 10 Start date or starting event: Month 28
End date Month 36
Participant: BB DLA JRS FDOP | UoB |CNS | ONB | BN | UCM
Per son-months per participant: 4 2 1 2 Ulnc | O 3 2 1/1lnc
Participant: SNL NUK [ IMEC | BL GSA RA Total
Per son-months per participant: 35 2 2 1 2 2 28,5/2 nc
Workpackage manager: 10 (SNL) | Deputy: | 6 (CNS)
Deliverables: D 10 Evaluation /V alidation Document
Milestones and expected results: Completed by the end of Phase 3.

Task 10.1: Verification of the System Features and Functions

Manager: 8 (BN)
Deputy: 1(SBB)

Objectives
Verification of the specific implemented functions of the LEAF system.

Description of work

The system features will be verified asfollows: all features described in the deliverables D 6.1 Coverage Matrix, D 6.2
Architectural Design Document, and D 6.3 Interface Control Document, will receive a*completion rate”. Un-quantifiable
features will receive - 0% if they are missing and 100% if they are present To allow such a sharp evaluation, individual
statements of the WP 6 deliverables may be broken up into several smaller features. When, despite a higher granularity,
divergences between statements of the WP 6 deliverables and observed features of the actual system remain, they may
be interpreted, in order to reach a 0% or 100% rating. In other words, a divergence will be considered either asimportant
for the feature, thus setting its rating to 0%, or unimportant for the feature, thus setting its rating to 100%. Such choices
will bejustified and documented. For instance, a planned but absent feature could still be considered asfulfilled if it has
been made redundant by another feature not announced in the WP 6 deliverables or by the evolution of an underlying
standard.

Quantifiable features will receive arate corresponding to the ratio "real value" / "target value", capped at 110%. Thislimit
allows taking into account an achievement better than required, but restricting the compensation of possible
shortcomings. If theimportance of the features is weighted in their description in the WP 6 deliverables, these weights
will be translated into coefficients to be applied to the completion rates.

Output

Evaluation/Validation Document, part 1: Verification document
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Task 10.2; Validation and Evaluation of the User Tests

Manager: RA
Deputy: SBB

Objectives
Validation of the usability, actuality and efficiency of the offered services.

Description of work

Whereas task 10.1 hasto report whether afunction isthere or not, task 10.2 hasto find out if it is good or not, using for
this purpose the deliverables D 8.1 Test Plan and D 8.2 Test Report. The validation part will determine the level of
confidence one may have in the test results, by: checking that the user tests were carried out according to plan, marking
out the test results which should be ignored in full or in part for obvious qualitative reasons (e.g. asignificant changein
the system during the test phase would rank the tests prior toit, or a problem completely independent from the system
could allow to seethefailureit provoked asirrelevant), marking out the test results that should beignoredin full orin
part for quantitative or statistical reasons (i.e. aparticular test must have been carried out a sufficient number of timesto
bereliable).

Output
Evaluation/Validation Document, part 2: Validation document

Task 10.3: Evaluation of the Tests

Manager: ONB
Deputy: NUK

Objectives
Evaluation of the test results.

Description of work

The expected and the actual results of the tests will be compared on all levels (local tests, interoperability tests, specific
user tests. The Evaluation/Validation Document will contain a chapter on recommendations for further developments.

Thistask will make the synthesis of the results of the two previous tasks, comment on the overall achievement of the
system and its services and, as needed, suggest further devel opments.

Output

Evaluation/V alidation Document, part 3: Evaluation document
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Workpackage description — WP 11: Exploitation Planning

Workpackage number : 11 Start date or starting event: Month 25
End date Month 36
Participant: SBB DLA |JRS |FDOP | UoB CNS [ ONB | BN | UCM
Per son-months per participant: 2 05 05 05 0.25/ 2 2 05 | 025/0.25
0.25nc nc
Participant: SNL | NUK |[IMEC | BL GSA RA Total
Per son-months per participant: 05 05 05 05 05 2 13/0,5nc
Workpackage manager: CNS | Deputy: | SBB
Deliverables: D11TIP
Milestones and expected results to be completed by the end of Phase 3.
Manager: CNS
Deputy: SBB
Objectives

I dentification of ways of exploiting the project results.

Preparation of aformal Technology Implementation Plan (TIP).

Description of work

The Technology Implementation Plan (T1P) will describe the participants’ actual achievementsin dissemination and their
plans at that time for the exploitation of their results. The TIP will where appropriate refer back to the original
Dissemination and Use plan, indicating how the foreseen activities actually took place, or were modified in the light of
circumstances, or where indeed other actions and measures, initially unplanned, were introduced.

The LEAF project results will be analysed with respect to how the results can be exploited. Thiswill comprise of
commercial exploitation through suitable methods such as brokerage etc; and will also include ways that the technical
solutions can be further devel oped.

The project results will be exploited with respect to feedback to Standards Bodies, through presentations, concertation
meetings, presentations, fly sheets, Web pages etc.

Output
Month 34: TIP
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Deliverableslist

Ddl. no. Deliverable name WP Lead Ddl. type* Security** Delivery
no. participant (proj. month)
D11 Project Administration | 1 SBB Spec. Int. 3
Documents
D12 Project Management 1 CNS Spec. FP5 3
Plan and Quality
Assurance Plan
D13 Agenda and Minutes 1 SBB report Int. During the
of Meetings whole
duration of
the project
D14 Final Report 1 SBB report Pub. 38
D21 Project Presentation 2 SBB Spec. Pub. 1
D22 Disseminationand Use | 2 UCM Spec. Pub. 6
Plan
D23 Dissemination 2 RA Spec. Pub. During the
Documents whole
duration of
the project
D31 Definition of Standards | 3 SBB Spec. Pub. A4
Cooperation and
Participation
D32 Standards 3 BN manual Pub. A
Representation and
Parti cipation Manual
D41 Report on a 4 UoB report Pub. 6
Recommended Name
DTD
D42 Mapping betweenthe | 4 UoB Spec. Pub. 2
name DTD and aname
metadata set
D43 Report on the XML 4 UoB report Pub. A
encoding and
conversion tools for the
name data
D51 Model Requirements 5 SBB Spec. Pub. 8

Analysis Document
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D52 Model Application 5 BB Spec. Pub. 12
Requirements
Document

D6l Coverage Matrix 6 JRS Spec. Pub. 15

D62 Architectural Design 6 JRS Spec. Pub. 15
Document

D63 Interface Control 6 JRS Spec. Pub. 15
Document

D71 LEAF Core System 7 JRS Prot. Pub. 27

D72 LEAF User Guide 7 JRS Spec. Pub. 27

D73 Test Plan 7 ONB Spec. Pub. 2

D8 Test Report 8 NUK report Pub. 27

Dol Model Compatibility 9 CNS Spec. Pub. 27
Design

D92 Model Compatibility 9 CNS Protot. Pub. 27
System

D10 Evaluation /Validation 10 SNL report Pub. 34
Document

D111 TIP 1 CNS Spec. Pub. A

* A short, self-evident description e.g. report, demonstration, conference, specification, prototype...

**|nt.
Rest.
IST
FP5
Pub.

Internal circulation within project (and Commission Project Officer if requested)
Restricted circulation list (specify in footnote) and Commission PO only
Circulation within I ST Programme participants

Circulation within Framework Programme participants
Public document
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Project Planning and Timetable

The following page contains an outline GANTT chart of the project workpackages. The work breakdown will be
reviewed and detailed to atask leve in the Project Technical Annex.

A PERT chart is not supplied since the workpackage structure depicts a number of independent workpackages
that run for the duration of the project, and the output from these will be given to the rest of the project during the
project duration.

Also, not currently shown on the GANTT chart, isatime period at the end of each workpackage to dlow for the
deliverables to be reviewed by the project team, and also gpproved a a Qudity Assurance level. These time
periods therefore offer a degree of dack time which can be absorbed if any workpackage runs late.

The GANTT chart will dso depict critical task andysis. Thiswill be identified as the project commences and the
GANTT chart regularly updated. The critica path is mogt likdly to follow the software lifecycle, from andyss and
development. Phase 3 of the project is mainly an evaluation phase, and this can absorb any development ddays if
necessary, to ensure that the 36 month overall time period is retained.

There are no undue risks attached to this work plan. There are no workpackages that contain a sngle partner
activity on the software lifecycle. The sdection of responsible workpackage manager and partners working on
the workpackages has been carefully selected in accordance with their ability and their willingness to be involved
in that workpackage. The involvement of more than one key partner in each workpackage offers not only an
acceptable contingency, but aso ensures that a good technology transfer is gpplied between partners throughouit.
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INSERT GANTT CHART IN HERE
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Pert Chart
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Project management

The project management will comprise aforma structure designed to meet the requirements for effective and
efficient steering of al project activities according to the work-plan.

anay management functions will be:
efficent decison-making;
quality control;
monitoring of progress, taking corrective action if necessary;
rapid information flow within and outside the project.

The adminigrative and the technical management will be built on an hierarchical structure on the following levels
the Co-ordinating Partner (Co-ordinator) who will be responsible for the whole project;
the Project Manager;
the Quality Assurance Manager;
Workpackage Managers.

The Co-ordinaing Partner will have overdl responghility of ensuring that the project meets its contractua
obligations. The Co-ordinator will organise al meetings, workshops, reviews, concerted activities and submit al
necessary reports to the Commission. The Co-ordinator will set up a project coordinating committee and will
work closdly with the Project Manager to ensure the project runs smoothly. The Co-ordinator will aso be
responsible for ensuring the project Consortium Agreement is put into effect.

The Project Manager will report to, and work closdy with the Co-ordinating Partner and will have responsibility
for management and execution of the project. Computer-generated planning charts will be used as the basis for
alocation of tasks and monitoring and control of progress. The Project Manager will ensure that tasks are
pursued, planning charts are updated and that any necessary corrective action is identified.

The Qudity Assurance Manager will verify each ddiverable againg its quality control parameters. All ddliverables
will be verified againg suitable quality criteriaprior to gpproval before delivery within the project and to the
Commisson.

The project activitieswill be designated under workpackages. Each workpackage will be the respongibility of a
Workpackage Manager. The Workpackage Managers will use their judgement and experience to assess the
overd| objectives of the workpackages, its inputs and outputs, and the tasks to be performed. The
Workpackage Managers will control the use of resources and time. Each partner participating in aworkpackage
will use time sheets for report on the use of resources, and report monthly to the Project Manager. Any deviation
from the project plans will thus be discovered early. Workpackage Managers will be responsible for design,
development and implementation tasks, depending on their experience. The Workpackage Plan takes these
different gptitudes into account.

During the whole project a Project Co-ordinating Committee (PCC) will be formed. Each full partner will be
represented and a chair member will be eected. This body will form the primary decision making process, taking
advice from the Project Manager and the technica partners as gppropriate. The Coordinating Committee will
aso chair any decision basisfor project conflicts. Conflictswill be addressed viathe rules of the contract, the
Consortium Agreement and by amgority voting principle.
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Changesin the project will be formaly addressed through project meetings. Any change will be analysed with
respect to codts, time scales and impact on partners obligations. Any change that deviates outside the rules and
scope of the contract will be flagged to the Commission.
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Appendix A

Description of the consortium

The Project Consortium
The Project Consortium consists of the co-ordinator, ten full partners and four associated partners.

Co-ordinator:

Staatshbibliothek zu Berlin, Berlin, Germany (SBB) will be the co-ordinating contractor of the project. SBB
is a high profile provider of manuscript data and has the national competence regarding the rdevant authority file
information in Germany.

Full Partners:

JOANNEUM RESEARCH, Graz, Audria (JRS): The Inditute of Information Sysems and Information
Management at JRS contribute their professona research structure, scientists and background-knowledge. The
qudity of the research indtitute was proven in severd European research projects like ONE I1, MALVINE,
VICAR, VE.

University of Bergen - The Humanities Information Technology Research Programme, Bergen,
Norway (UoB) will contribute its experience in text encoding, pecificaly with XML.

Crossnet Systems Ltd., Newbury, United Kingdom (CNS) will act as the project manager. CNS is
specidisad in software development in the fiedld of Networked Information Retrievd. It will contribute to the
project their advanced expertise of Z39.50.

Osterreichische Nationalbibliothek, Vienna, Austria (ONB) will participate in the role of a provider of data
covering different collections. The ONB has the national competence in Austria regarding the relevant authority
fileinformation.

Biblioteca Nacional, Lisbon, Portugal (BN) will participate by providing test data As the leading library in
Portugd the BN not only acts as a nationa foca point for Portuguese archives but has dso a lot of experience
regarding work with authority file information on the nationd and internationd level.

The Biblioteca de Universdad Complutense, Madrid, Spain (UCM) will provide test data of an important,
ready-to-use digitised collection.

The SwissNational Library, Bern, Switzerland (SNL) isahigh profile provider of manuscript dataand has a
lot of experience regarding work with authority file information on the nationa and internationd levdl.

The National and Universty Library, Ljubljana, Slovenia (NUK) will provide manuscript test data from
their wide ranged collections of manuscripts.
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The Ingtitut Mémoires de I'Edition Contemporaine, Paris, France (IMEC) will provide specidised data
concerning French publishers.

The Rijksarkivet, Stockholm, Sweden (RA) will provide its competence in standardisation activities in the
archival sector.

Associated partnersof SBB:

Deutsches Literaturarchiv, Marbach, Germany (DLA), one of the mogt important literary archives in
Germany, will provide manuscript test datas Since DLA dso has a fine arts collection (Nationd Schiller
Museum), museum specific data about objects of fine arts will aso be provided.

The British Library, London, United Kingdom (BL), one of the leading libraries in Europe, is a high profile
provider of manuscript data and has, through their participation in many relevant project/activities a lot of
experience regarding work with authority file information on the nationa and internationd level.

The Goethe- und Schiller-Archiv, Weimar, Germany (GSA) isthe oldest literary archive in Germany and will
provide high qudity test deta about German literary classicism.

Associated partner of JRS:
Forschungsstelle und Dokumentationszentrum fiir Osterreichische Philosophie, Graz, Austria (FDOP)
will provide speciadised documentation data about Austrian philosophers.

Sponsoring organisations:
K.G. Saur Publishers, Munich, Germany (KGS) will participate by making available to the project structured
biographical data of the World Biographical Index of which K.G. Saur isthe only copyright holder.

J. A. Stargardt, Berlin, Germany (JAS) is one of the oldest and most important commerciad manuscript
dedersin Germany. JAS will participate by providing test data about manuscripts for sale.

Observing organisations:
Eleven indtitutions are willing to observe the project’ s progress and results:

Arnamagnaean I nstitute, Copenhagen, Denmark

Biblioteca Nacional, Madrid, Spain

Biblioteca nazionale centrale di Roma, Rome, Italy

Bibliothéque nationale de France, Paris, France

Constantijn Huygens Instituut voor tekstedities en intellectuele geschiedenis, ‘s-Gravenhage,
The Netherlands

Hungarian Academy of Sciences, Budapest, Hungary

Ingtitute for Advanced Technology in the Humanities, Alderman Library, University of
Virginia, Charlottesville, VA, USA

Jagidlonian Universty Library, Krakow, Poland

Royal Library of Denmark, Department of Manuscripts, Kopenhagen, Denmark
Stadt- und Landesbibliothek Wien, Vienna, Audtria
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Univerdty of Turku, Turku, Estonia

The fallowing graphic indicates the geographicd digtribution of the LEAF partner organisations.

Figure 1: The geographical distribution of the LEAF partners

Red sgnifies countries which are represented by partners within the LEAF consortium.
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Blue sgnifies countries which are represented by observing organisations of LEAF.
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Description of the participants

Staatsbibliothek zu Berlin (SBB)
Keyperson: Dr. Jutta Weber

Education:

1977: 1< dtate examination in Latin and Romanistic Languages at the University of Freiburg im Breisgau
1980: Doctorate in Latin a the University of Freiburg

1982: 2nd gtate examination in the Libraries College a K&In

Experience:

Since 1982 work in the Staatshibliothek zu Berlin, since 1985 in the Department of Manuscripts as head of the
German Union Catalogue for Modern Manuscripts and Letters. Lectures and essays about conservation of and
electronic access to information about modern manuscripts and letters, authorship in nationa cataloguing rules for
modern manuscripts, participation in national and international conferences in the sector of modern literature and
the conservation of cultura heritage. Member of a consortium responsible for the nationa name authority file
(Personen-namendatei, PND) and of a team working in the sector of co-operations between libraries, archives
and museums. Currently acting as the co-ordinator of the MALVINE project.

Staatsbibliothek zu Berlin (SBB)
Keyperson: Hans-Jorg Lieder

Educstion:
1992: MA in German Literature; further subjects. English and (Asian) Indian Literature

Experience:

1992-1994:  Involvement in various scholarly edition projects (e.g. Danid Caspar von Lohengtein, Johannes
Pfefferkorn, Friedrich Nicolal)

1995-1998:  Work in the Staatshibliothek zu Berlin: involvement in the conversion of the German Union
Catalogue for Modern Manuscripts and Letters into an €l ectronic format. Experience as catdoguer of the literary
archive of Gudtav Freytag.

1998-2001: Deputy co-ordinator of the MALVINE project.

Staatshibliothek zu Berlin (SBB) is one of Europe's leading universd libraries. It owns important collections
and has ahigh profile of experience in the sector of internationa information services. SBB takes aleading part in
severd nationa co-operdation activities, amongst others the “ Sammlung Deutscher Drucke® (i.e. Collection of
German Printed Books), it participates in the establishment of the Register of 16" and 17" Century Printed
Books (VD 16 and VD 17) and the National Union Catalogue of Incunabula (GW) is dso prepared by SBB.
The redaction of the Serids Data Base (Zeitschriftendatenbank) which is a nationa union catalogue for serids
located at SBB is dso responsible for the maintenance of the nationa authority file for corporate bodies (GKD).
SBB is dso one of the founding members and currently one of data providing partners of the PND, also being
responsible for the maintenance and the redaction of the PND.

The German Union Catalogue for Modern Manuscripts and Letters (Zentralkartel der Auto-graphen, ZKA) was
edablished in 1966 in SBB. It provides information about more than 1,5 million documents written by roughly
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250.000 persons. More than 150 partner inditutions in Germany provide their descriptions of modern
manuscripts and letters regularly to the ZKA.

The documents described date from early modern times up to now. Among the persons whose manuscripts and
letters are documented, the most famous European poets, artists, scientists and politicians can be found. But dso
less known people whose sole clam to fame condsts in having corresponded with better known people are
documented in the ZKA. The data include both short information about archival collections and detailed
decriptions of single letters or manuscripts kept in archives, libraries and museums in Germany. As those
inditutions are of different sze and importance and serve very different functions — there are smdl loca archives
as wel as widdy known universa libraries — the collections they own may be of locd, nationd or even
internationa importance.

The converson of the ZKA card catalogue into a data base will be findised in 2001. One of the preconditions
for the conversion was the establishment of cataloguing rulesin the sector of manuscripts and letters. The “Regeln
fUr die Erschlief3ung von Nachldssen und Autographen - RNA* (i.e. Rules for the cataoguing of literary archives
and autographs) now function as a commonly accepted bass for catadoguing activitiesin this specia sector.
Experience shows that the main search items users choose to access this materid are the names of persons and
corporate bodies. About 200.000 person names are documented in the name authority file of the ZKA, they are
regularly transmitted to the PND at The Deutsche Bibliothek.

On the basis of this name authority file DIANA (Deutscher Index zu Autographen und Nach-l&ssen, i.e. German
Index of modern manuscripts, letters and literary archives) was created. DIANA offers overall information about
the locations where documents related to a specific person are stored.

The ZKA therefore is a meeting point for scholars of dl sciences from dl over the world who need information
about the locations of manuscripts and letters in Germany. It dso functions as a kind of forum for the
documentation and adminidration of name authority files in archives, libraries and museums. The work with
authority files, the provison of better access to them and more trangparent communication with non-librarians is
one of the most important future aims of the ZKA. A nationd project that brings together libraries, archives and
museums is currently being prepared.

The experience and knowledge gained by SBB in severa nationa projects and in the EU-funded project
MALVINE will build the basis for the co-ordinating work in LEAF.
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Deutsches Literaturarchiv (DLA)

Keyperson:  Heinz Werner Kramski

Education:

1990 Westfdlische Wilhdmsuniversitét Minger: Magter examination in History and German language
and literature

Experience:

1985-1989  Data-processing centre of Minster Univerdity (Student assistant, programmer): Programming,
help desk and tutorids

1988-1989  Free-lance teacher (adult education) for computer-related subjects

snce1990  Deutsches Literaturarchiv Marbach (EDV-Referent): Design and introduction of generd data
processing; supervison and implementation of current projects regarding eectronic text; member
of commissions for computer-aided German and philosophica editions

snce1996  Co-Design and locd project management for KALLIAS, DLA's integrated database system for
manuscripts, library and fine arts objects

1998-2000  Keyperson for the EU project MALVINE - Manuscripts and Letters Via Integrated Networks
in Europe

1999 Design, data conversion routines and web publishing of DLA's survey book about the holdings of
the manuscripts department

1999/2000 Web-GUI design for the KALLIAS Opac

1999/2000  XML-DTD design and data conversion routines for the edition of Harry Graf Kesder'sdiary

Keyperson:  Jutta Reusch

Educstion:

1989 Albert-Ludwigs-Universtét Freiburg: Master examination in German language and literature and
Musicology

1995 Hochschule fir Bibliotheks- und Informationsvesen Stuttgart: Diplomaas Librarian

Experience:

1984-1990  Redactor of musicologicd textsin amusic editing company

snce1996 - Deutsches Literaturarchiv Marbach (IT-Librarian in the manuscripts department): Co-Design and
testsfor KALLIAS, DLA's integrated database system for manuscripts, library and fine arts
objects

1998-2000  Contributor to the EU project MALVINE - Manuscripts and Letters Via Integrated Networksin
Europe (for the manuscripts department)

gnce1999  Centrd qudity assurance for KALLIAS authority files"NND" (persona names) and "KND"

(corporate names)

The Deutsches Literaturar chiv (German Literature Archive) was founded in 1955. Based on the collections of
Swabian literary and intellectua history established from the turn of the century onwards in the National Schiller
Museum, the DLA is a supraregiona collection whose task is to kegp from disperson and loss records of
German literature dating from the end of the Enlightenment up to the present, as well as materid, in the form of
manuscripts, printed materiad and pictures, relating to its history and reception. At the same time, the DLA is an
academic indtitute, open to researchers and dl those working in the field of literature. It is visited by scholars from
al over the world and co-operates on a nationa and internationa level with kindred archives and museums, as
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well as with universities, academies and other academic ingdtitutions. Its own large-scale academic projects, such
as numerous higtorica-critica editions and a wide-ranging list of publications in various series help the scholar
and the interested lay person, the teacher and the student, to become acquainted with the sources collected there.

DLA conggts of a manuscript department, alibrary with a documentation section, afine arts collection, a
museum department (the Schiller-Nationalmuseum), the Cotta Archive and a number of specid archives. The
indtitution responsible for the Literaturarchiv and the Museum is the Deutsche Schiller-gesdllschaft.

In 1998, DLA introduced KALLIAS, anew integrated cataloguing and retrieval (Oracle-) database system.
Based on astandard library system, KALLIAS has been greatly enhanced in the area of manuscripts, fine arts
and authority files. These authority files for persons and corporate bodies represent the core of KALLIAS,
thereby integrating the various objects of dl collecting departments and offering a consstent point of access to the
users. At present, KALLIAS contains 51,000 high-quality records of (individualised) persons and 33,000
persona names and 20,000 records of corporate bodies. KALLIAS authority files are linked to the regional
library network and, indirectly, to the German nationd authority files PND and GKD.

The 3rd edition of DLA's survey book about the holdings of the manuscripts department (also known asthe
"Red Book" or "Kussmaul"), covering around 1,000 collections and 14,000 names, was published in 1999. The
structured data source alowed a conversion for the web including generated Dublin Core meta data and has
been successfully imported into KALLIAS.

Experience with structured text and bio-bibliographica datais further enhanced in DLA's project of an edition of
Harry Graf Kesder'sdiary. XML data structures and a specid Oracle database solution will help to manage this
enormous amount of data (including information about 16,500 persons and 3,600 corporate bodies rarely found
elsawhere).

DLA offersto LEAF asound knowledge of design of and practica work with authority filesin a context of
heterogeneous objects and documents and va uable possible data sources in a modern computing environment.
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JOANNEUM RESEARCH (JRYS)

Keyperson: DI Werner Haas

Graduated in technica physics from Graz University of Technology in 1973. Previoudy he worked a the Ingtitute
for Hydraulics a the Graz University of Technology on a computer-aided measurement system. He then worked
on the research and development of FE - models, extensive gpplication and consultancy (mostly internationa)
with emphasis on the integration of CAD, FEM and pre- and post processing.

From 1988 he has been an employee of JOANNEUM RESEARCH to co-ordinate information technology
within the enterprise and to supervise aworking group in the field of high-performance computing and computer
graphics. From 1993 he has been head of the Indtitute of Information Systems & Information Management which
covers acombination of classcd information systems with communication technologies, computer smulation,
visudisation and digital media concentrating on integrated telecom- and information technologies.

He specidises on multimedia data exchange, digita technologies for audio-visud and print media, in particular for
video and film with extension of activitiesinto the field of educationa multimedia He has actively participated in
European Research Programmes (e.g. EUREKA, ESPRIT) covering Tdematics, Educational multimedia etc..
He has been an evaduator and expert for ESPRIT in the areas of HPCN, MM, OMI and an evauator for
thematic cals (educationd multimedia, information access). He is a member of nationd advisory boards and
conducted numerous studiesin consultancy and development projects.

Keyperson:  Kurt Macen

Joined JOANNEUM RESEARCH in 1995, after graduating in information technology from Graz University of
Technology. As amember of the Culturd Heritage group, he built up vauable experience with European projects
in the culturd heritage area (museums, libraries, archives), in particular OPAC Network of Europe (ONE) and
Catalogue Interoperability Protocol (CIP). When at the Medicd group, he was Joanneum's interna project
manager of a project (Enabling Services) with the Joint Research Centre (Centre of Earth Observation) in Ispra
(Italy) and was the project manager of the European hedlthcare project NDSNET. Heis currently in charge of
the Cultural Heritage & Medica Group.

Keyperson: DI Heribert Vdlant

Was born in 1968. After graduating in information technology from Graz University of Technology (Studies of
Teematics a the Technica Universty of Graz, Graduation 1997) he joined JOANNEUM RESEARCH where
he works as a software developer. He has depth expertise with various computer platforms (SUN-Solaris,
LINUX, Win 95/NT), relational databases, relational database systems (ORACLE, YARD, MiniSQL, MS
SQL Server), programming languages (C/C++-Programming, JAVA) and especialy, depth expertise in Z39.50.
Experience with internationa projects through ONE, ONE-2, CIMI-Interoperability-Testbed, MUSONET,
MALVINE. Heis currently in charge as project manager of ONE-2 at JRS.

Keyperson: DI Herwig Zeiner

was born in 1969. He gudied technicd mathematics (branch: information sciences) at the Universty of
Technology in Graz and Vrije Universteit Amsterdam. He graduated in 1995. After university he became a
software engineer and realised multimedia gpplications (specidly GIS based gpplications) for severd internationa
companies. Since 1998 he has been working a JOANNEUM RESEARCH in the fidd of web media
gpplications and as project manager of the EU project MALVINE (uniform access to a distributed network of
archives).

JOANNEUM RESEARCH - located in Graz, Audtria - is a non-profit technology centre, concentrating in
aoplied R&D available to busness, industry and adminigtration. The company is organised into five research
divisons which cover the topics of environment and energy, eectronics and sensor technology, materids and
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processing, economy and technology and information technology. Each division consists of a number of research
inditutes. Their highly-qualified staff of more than 300 people working in 21 research units implement their know-
how in dl sectors of innovation, both a nationa and internationa levels. Their service includes specificaly geared
development tasks for smal- and medium-sized companies, complex interdisciplinary nationd and internationa
research assignments as well as tailored techno-economic consulting.

The Indiitute of Information Systems & Information Management is the centrd part of the information technology
division. It concentrates on the combination of classcd information systems with visudisation, digitd mediaand
communication technologies, thus developing pectacular gpplications a an internationd level. Efficient
information systems provide employees and, especidly, museum visitors afast and easy access to requested
information. The range of ongoing projects in the Indtitute ded's with the scientific recording of museum
inventories and the interconnection of libraries and dl kinds of archives. These activities are performed through
the exchange of meta data and the use of communication protocols referring to international standards (e.g.
Z39.50).

The Inditute of Information Systlems & Information Management is organised into four groups which mainly
concentrate on four research aress:

Information technology in culturd heritage and digitd libraries
Digitd Media

Computer supported training and education

Web information systems

Digitd video and TV technologies will be the basis for every production in the film sector in the near future. JRS
dready concentrates on R&D for effectively sructuring, classifying and annotating film materid during input of the
footage into adigita archive. Methods to reduce and smplify the highly complex and time-consuming search for
specific sequences are developed. A software system devel oped by the Ingtitute makes the restoration of old
films possiblein digita form. The effects of age degeneration such as mould spots, scratches, fading, insufficient
image Sability etc. can be corrected without impairing the film's authenticity.

Interactive teaching and multimedia learning concepts are playing an ever greeter role in the training and education
markets. JRS offers their customers professond advice and support in the conceptua phase for complex learning
sysems and in their implementation. This includes the development of complete multimedia gpplications with
sructured user interfaces on an Internet technology basis.

JRS Web information systems combine Internet technology and databases. They concentrate above al on the
andysis of complex interreationships and structures and on the design of specid information systems that are not
covered by standard products. Their particular specidity isthe integration of digita films and videos in systems of
thiskind.

In addition to these four research areas JRS a so provides comprehensive and inter-discipline advice in dl
questions relating to information and communications technology. They are dso prepared to ded with specid
problems not directly connected with the main fields of activity and will solve problems together with specidist
partners from the most varied areas of expertise.
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For schungsstelle und Dokumentationszentrum fiir Osterreichische Philosophie (FDOP)
Keyperson: Thomas Binder

Education:
1985 Madter of Artsin Philosophy and German literature a the University of Graz/Austria

Experience:

1987-1997 Staff member of the "Forschungsstelle und Dokumentationszentrum fiir Osterr. Philosophie'
1992-1997 Staff member of the University library in Graz, "Abtellung fir Sondersammliungen” (Department of
specid collections)

Participation in the development and application of data bases (Bibliography of Austrian Philosophy, unpublished
papers of severa Audtrian philosophers); participation in edition-projects, respongble for the loca computer-
network at the "Forschungsstelle'.

The Forschungsstelle und Dokumentationszentrum fur Osterreichische Philosophie (FDOP, The
Research and Documentation Center of Audrian Philosophy) was founded by Rudolf Haler in 1983. The
purpose of thisingtitution istwofold:

On the one hand FDOP is an archive concerned with collecting and working on the unpublished papers of
Audtrian philosophers, catdogues and editions of these manuscripts and letters are presented to the scientific
public. The most important collection amongst the holdings of FDOP is the former Franz Brentano-archive from
Prague (this archive was founded with the substantid hep of Thomas G. Masaryk, the first presdent of
Czechodovakia); this collection was taken over by FDOP from Brown University (Mass,, USA) in 1985. Apart
from the School of Franz Brentano (1838-1917) the philosophy of the Vienna Circle is another focd point of the
collecting activities of FDOP. At the moment FDOP is the only scientific archive in Austria devoted exclusively to
philosophical matters. FDOP is visited by scholars form al over the world and co-operates nationdly and
internationally with kindred ingtitutions.

On the other hand FDOP is documenting the historical and particularly the contemporary sources of Austrian
philosophy; both of them are subject to numerous scientific projects carried out by FDOP. A specia emphasisis
put on the documentation of the current literature by Austrian philosophers or internationa publications on
Audtrian philosophy respectively. As aresult of these efforts FDOP so far has published 8 volumes of a
»Internationa Bibliography of Austrian Philosophy*. This bibliography exists not only in printed form but dso asa
database containing more than 30.000 high quality records. In Austria FDOP was amongst the pioneers of
electronic data processing on the archival field — as early as 1985 FDOP introduced a,, home-made* database
system called LBase. Developed for the bibliographic purposes mentioned above L Base was increasingly used
for producing cata ogues of manuscripts and letters. Due to some shortcomings of the LBase user-interface
FDOP decided three years ago to switch to anew relational database system which is an application of MS
Access. This database offers not only powerful possibilities for managing the whole range of varying archiva
materias but also the means for managing bio-bibliographical data. It is now one of the main objectives of FDOP
to extend the exigting data base file on person names to a comprehensive authority file of Austrian philosophers
or related persons and corporate bodies respectively. It isnot at least thisfocal point of the current activities of
FDOP which makes participating in the LEAF project extremely attractive.

In return FDOP offers to LEAF experience with meta data and exchange formats on the archival fidd aswell as
high quality data sources and databases. The European Commission's project MALVINE has dready profited
from these benefits.
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University of Bergen (UoB)
Keyperson: Per Vestbostad

Education:
1973: Cand. mag. from Bergen Universty with higtory, languages and socia anthropology

Experience:

gnce 1973: Working & the Norwegian Computing Centre for the Humanities mainly with analyss of machine
readable texts and museum data bases

since 1990: Museums Project Manager

since 1995: managing the conversion of Knut Hamsun's novels to dectronic texts.

Member of the International Association for Applied Linguigtics, and of the Data Modd Group under the
Internationa Council of Museums (ICOM).

The Faculty of Arts a the University of Bergen has sarted a research programme in humanities information
technologies, focusing on salected areas of research. To support this research programme, the Faculty of Arts
and the Bergen University Research Foundation, UNIFOB, have set up a service centre, known as the HIT
Centre. The HIT Centre will aso initiate projects on its own initiative with the am of creating links between the
Norwegian and international research in the field and establishing both nationa and international co-operation on
ahighlevd. The HIT Centre was formally opened 1 January 1998 as a fuson of three distinct units of humanities
computing a the Universty of Bergen. The Norwegian Computing Centre for the Humanities, The
Norwegian Term Bank and The Wittgenstein Archives.In its role as a service unit, the HIT Centre with its 25
employees will provide technica, administrative and discipline-specific support for advanced IT projects at the
faculty.
Initsrole as aresearch unit, The HIT Centre will conduct research and establish nationad and internationa co-
operation within the following areas of specidisation:

language technology focusing on corpus linguidtics, terminology and lexicography

editorid philology

massive digital resources

software development

L anguage technology

Text corpus related projects

Among the many projects supported by the Centre in this area, you will find the International Computer Archive
of Modern and Medieva English (ICAME) and the Bergen Corpus of London Teenage Language (COLT),
where HIT will support the production of a distributable version during 2000.

Sooken language

HIT has prepared in 1999 the infrastructure necessary for providing amaterid basis for serving large scale
spoken language / sound resources. It has aso invested in the preparation of tools for improved support of
corpora on the WWW, specificaly including support for corpora of spoken materid.
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Editorial philology

Wittgenstein edition

In March 2000 the last work on the edition of «Wittgenstein's Nachlass. The Bergen Electronic Edition» will be
completed. The HIT Centre has been approached to build a WWW presence for the wider context.

Ibsen edition

The HIT Centrewill continue to provide substantia staff time in 2000 to support the nationa 1bsen project with
technica assstance in the creation of dl rulesfor the dectronic support for the editoria process and their
practical implementation. During 2000 afirst documentation of the system developed and supported for the
project will be published in both Norwegian and English. Beyond that, the Centre will provide the know-how and
support for the creation of a WWW server for the emerging transcriptions.

Text Encoding Initiative and mark-up related activities

Together with the University of Oxford in Europe and Brown University and the University of Virginiain the US,
HIT has formed a consortium for the further maintenance of the Text Encoding Initiative (TEI), the most
important internationa effort at stlandardisation for humanities related data. The Centre will provide technical
consultancy for a project on medieva edition philology at the nationd Centre for Advanced Studiesin Odo.

Massive digital resources
European manuscript server initiative (EMS)
The Leonardo project «European Culturd Heritage Technicians» (ECHT) has, despite severe problems with the
EU programme, finaly gained momentum at the beginning of 2000. The project will within 2000 be respongble
for the production of teaching materia for and the implementation of two training coursesto be hdd in Itdy and
England. While in both cases HIT provides some hardware and consulting, besides being responsible for the
production of mogt of the technica teaching materid, in the English case, HIT personnd will aso be directly
responsble for teaching.
The server for massive bit-mapped resources and sound (spoken language) resources developed during 1998
and 1999 will during 2000 become available as generd infrastructure for suitable projects at UoB. Negotiations
for the provison of server capacity, both in hardware terms as well as in consulting, are underway with a number
of potentia projects.

Softwar e devel opment
Musved
Over the years the HIT Centre has been the main supplier of collection management software for the Cultura
History Museums within Norway. This work has so far been funded mainly from the generd funding provided by
the Norwegian Research Council. The Museum Catalogue database, winRegimus, is pr. May 2000 ingtdled in
around 250 ingtitutions around the country.
MALVINE
MALVINE isan internationa project, funded by the EU, which amsto provide an integrated multilingual user
interface for manuscript holdings kept in avariety of European libraries, archives and Smilar indiitutions. By the
end of February 2000 the Centre will have finished al mgor development work necessary under the working
plan submitted to and funded by the Union. During 2000 only genera maintenance and minor modifications of the
devel oped software will have to be provided, though other parts of the project continue.
Development of cor pus software
In early 2000 afirst versgon of a Java based interface to the genera corpus andytic engine developed by the
Ingtitut fir Maschingle Sprachverarbeitung, Stuttgart, has been redlised based on an agreement with that indtitute.
A continuation of these developmentsis very likdy; the precise terms have yet to be negotiated.
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Crossnet SystemsLtd. (CNYS)
Keyperson: Robert Bulll

Education:
1981: B.Sc. (Hons) degree in Electrica and Electronic Engineering a Trent Polytechnic, Nottingham,
England.

Experience:

His career migrated from electronicsin a heavy indudtria environment to over 15 years experiencein
software development and project management. Thiswasinitidly in the area of light indugtry, but since
1992 has focused in the area of network and database systems.

Mr Bull participated in the formation of Crossnet Systems Limited in 1996 in a management buyout of the
Software divison of Satellites Internationa Limited.

Specific work includes:

- Project Management of the MIRO software package that forms the backbone network of the
European Information Network Services (EINS) service;

- Project Management of the Z39.50 protocol software for the German Library project DBV OSl 11
resulting in one of the worlds leading Z39.50 toolkits;

- Work Area Manager for the software development teams in the EU project ONE (OPAC Network in
Europe) project.

- Work Area Manager for the software development teams in the EU project ONE-2 (OPAC Network
in Europe -2) project.

- Project Manager for the EU project MALVINE (Manuscripts and Letters Via Integrated Networksin
Europe).

- undertaken various studies, training and consultancies relating to the Z39.50 protocol .

- Member of the Z39.50 Implementors Group.

Crossnet Systems Limited is a private, limited, financidly autonomous Company dedicated to software
gysemsin thefidd of information retrieva asitsfirg priority. Crossnet Systems Limited was formed in June 1996
resulting from a management buy-out from an dectronics company based in Newbury. Crossnet staff are the
Company's main shareholders and are therefore highly dedicated to customers and to the work undertaken. The
daff expertise in networked information retrieval systems enables Crossnet to effectively undertake studies,
design and development, consultancy and training in this area working as a sole contractor, as a prime contractor
or as a subcontractor.

The Company's main businessis from commercia and academic organisationsin the UK, Europe and the USA.
Crossnet staff are experienced in software development, project management and database technology, working
with gpplicationsin the culturd heritage sector and commercid sectors. The Company has provided these
services for anumber of library catal ogue system vendors, and vendors of geospatid systems, on-line
encyclopaedia and museums.
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The following lists some of Crossnet's customers for whom the Company has undertaken relevant work:

European Commission DGXIII-E/4:

Undertaking of astudy entitled: " Implementation Models for Union Cataogues.™ April 1999

Rdevance: this study investigated the benefits and drawbacks of various Union catalogue modds including
technical, commercia and adminigrative factors. This study aso focussed on merits of international Z39.50
profiles and the Z39.50 Union Catalogue Update service and also addressed relevance on authority files.

Die Deutsche Bibliothek:

Design and Development of the DBV OSl 11 Z39.50-1995 Software Development Kit. Design and devel opment
of aZ39.50/ILL based document delivery target system.

Relevance: Crossnet has a complete understanding regarding the development of Z239.50 soft-ware, where the
Company's toolkit has been successfully deployed at over 100 locations world wide, including the MALVINE
project, ONE project and ONE-2 project.

European Commission (Telematics-Libraries Program):

Partnership in the ONE (OPAC Network for Europe) and ONE-2 projects.

Relevance: Sound experience in a highly successful project whereby nationd libraries in Northern Europe were
integrated with the Z239.50 protocoal, resulting in a sound knowledge gained of the problematic areas and
solutions that such a system imposes. The ONE-2 project continues where ONE stopped, and isimplementing
more advanced services such as ILL, cataogue update and will be one of the firgt projects to implement the Bath
Profile.

European Commission (Telematics-Libraries Program):

Project Management for the MALVINE project.

Rdevance: Sound and successful project management experience in ahighly successful project that has sgnificant
relevance for LEAF.

Participation in these projects has provided Crossnet with sound experience in working with European
Commission funded projects.
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Osterreichische Nationalbibliothek (ONB)
Keyperson:  Univ.-Prof. Dr. Wendelin Schmidt-Dengler

Education:

1965 Doctorate in the Humanities a the Univerdty of Vienna

Experience:

1974 Appointment as University Teacher in Germanic Studies at the University of
Vienna

1980 Associate Professor for new German language and literature at the University of
Vienna

since 1989 Full Professor

Vigting Professor in Graz, Sdzburg, Klagenfurt and Stanford
since 1996 Head of the Audtrian Literary Archives
snce1998  MALVINE keyperson for the ONB

The Osterreichische Nationalbibliothek is the assign of the roya and imperia court library and in our times
the country’s leading research library. Her most important, statutory transferred tasks are: collection and
development of dl printed works, published in Audtria, of foreign publications about Austria and Audrians,
development and completion of the stocks of the specid collections; care of the centra tasks in the Austrian
librarianship (e.g. issue of the Audtrian Bibliography, Audrian Database for periodicas). Actudly the library
possesses more than 6,3 millions items, among them approximately 2,8 millions printed books.

Some specia collections exist at the library: Department of Broadsheets, Posters and Exlibris, Department of
Manuscripts, Autographs and Closed Collections; International Esperanto Museum and Department of Artificia
Languages, Department of Maps and Globe Museum; Department of Music; Audtrian Literary Archives,
Department of Papyri and Papyrus Museum; Department of Portraits, Pictures and Fideicommis Library;
Department of Incunabula, Old and Rare Books.

Mainly three collections are concerned with the administration of modern manuscripts and related materid: the
Department of Manuscripts, Autographs and Closed Collections (HAN, single manuscripts - letters - mainly by
persondities of Audrian culturd life between the 18th and 20th centuries), the Department of Music (MUS,
collected papers - manuscripts, |etters, documents, collections - mainly of Austrian and German musicians and
composers of the 20th century), and the Austrian Literary Archives (OLA, collected papers - manuscripts,
letters, documents, collections - mainly of Austrian writers of the 20th century). The available data of these
collections are stored in the database allegro-HANS and accessible via WWW (http://euler.onb.ac.at/cgi-
alegro/nak/nak.pl).

Allegro-HANS - which is used by many Audtrian literary archives - isa MAB-gtructured system on the basis of
DOS (there is a Windows application in preparation). The entries are produced following the RNA (Regeln zur
Erschliel3ung von Nachldssen und Autographen). The data include reference datain dl the four categories of
materid types (works, correspondences, biographic documents and collections) in heterogeneous documents
(e.g. manuscripts, photographs, paintings, audio-tapes) covering complete author collections (,, Nachlasse"). The
main entries are orientated on severd authority files - the PND (Personennamendatel) for persona names, the
GKD (Gemeinsame K érperschaftsdatei) for names of corporate bodies.
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Under the leading role of the OLA the ONB is engaged as a full partner in the MALVINE project and offers as
test site the data about the three mentioned collections. Moreover the OLA is playing a mgjor and co-ordinating
role among Austrian literary archives and is working on networking the databases of these ingtitutions.

With regard to the coherence of data and to functional search and retrieval possibilities ONB is deeply interested
in an extended and improved use of the exiging authority files. At the moment the three collections which are
engaged in the manuscript sector are using the nationa authority files as far as possible. Moreover the ONB is
responsible for the Austrian part of the GKD. ONB can thereforeprovide an interesting sample of specific data.
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Biblioteca Nacional (BN)
Keyperson:  Antonio Braz de Oliveira

Received in 1980 a Degree in law from the Faculty of Law, University of Lisbon.

At the Nationd Library of Portugal he has been:

- snce 1973 - Technical aff of the Nationd Library

- since 1980 - Head of the Arquivo da Literatura Portuguesa Contemporanea

- 1987-1992 - Head of the Research Department

- since 1987 - Deputy Director of the Revista da Biblioteca Nacional

- 1990-1996 - Director of the Revista da Biblioteca Nacional

- gnce 1980 - Initia organisation and generd management of the Arquivo da Literatura Portuguesa
Contemporanea

- since 1997 - Head of the Rare Book Department; Deputy Director of Leituras (Revista da Biblioteca
Nacional, new issue)

Has been involved in the organisation of severd literary and historica exhibitions on the Nationd Library and
abroad. Participation in severd studies and lectures published about modern manuscript description and
management; preparation of historica and literary contemporary author's editions. Member of the Scientific
Committee of ALLCA XX (Archives), Professor of the Universidade Catdlica Portuguesa, and Member of
the Governmental Commission charged with the the eaboration of the novel Cultural Heritage Law.

Keyperson: Jos2 Luis Borbinha

Director for Innovation and Development of the Nationa Library of Portugd. Invited researcher a INESC
(Indtitute for Systems and Computers Engineering), and alecturer a IST (Technical Superior Ingtitute of the
Lisbon Technical University). Background in Electrical Engineering and Computer Science, and deeply been
involved in nationa and international projects and activities related with "Digita Libraries’. Member of the Digitd
Libraries Working Group of RUBI (Network of Portuguese Universty Libraries), member of the Advisory
Committee of the DCMI (Dublin Core Metadata Initigtive), co-leader of the working group DC-Internationd
(Dublin Core in Multiple Languages), leader of the DEL OS Metadata Working Group, and program chair of
ECDL 2000 (Fourth European Conference in Research and Advanced Technology for Digitd Libraries). He was
member of the Digitd Libraries Working Group of ERCIM (European Research Consortium for Informatics and
Mathematics) and of the ERCIM/NSF Metadata Task Force.

The Biblioteca Nacional (Nationa Library of Portugal) was created in 1796. Its role includes to collect and
preserve the nationd bibliography, through the application of the Legal Depost Law, to act as a Sandardisation
inditution in al matters concerning librarianship, to provide access and disseminate information about its
collections, and co-ordinate PORBASE, the Nationd Union Catalogue. BN is dso the Nationa 1SSN centre
and the nationd representative of 1SO/TCA46.

The present role of BN is the result of an evolution and of its consequent adaptation to the communication and
information characteristics of nowadays society. The main purpose of this Inditution is not only to provide the
intellectud and scientific life of the country with al the culturd memory exidting in its collections, but dso to
project its image abroad, thus playing an important role in the spreading of knowledge and fostering of modernity.
In the associative plan it is noteworthy the effective presence in IFLA (International Federation of Library
Asociations and Ingtitutions) through the participation in the technical works of the standing committees of the
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different sections and in the UNIMARC Standing Committee. As amember of ABINIA (Association of the
Ibero-American Nationd Libraries), BN has taken part in the inventory and exchange of information on the
ancient book collections of those libraries. Still worth mentioning are the participation in LIBER (Ligue des
Bibliothéques Européennes de Recherche) and ELAG (European Library Automation Group).

In the scope of internationa co-operation promoted and/or financed by officid indtitutions above nationd leve,
the participation of BN stands out in projects developed under the DG X111 Plan of Action for Libraries Snceits
creation. Among theinitid projects, CD/BIB - CD-ROM Nationd Bibliographies Pilot Project and EROMM -
European Register of Microform Magters deserve a specia reference. The recent projects which have had BN
as amember cover different technicd areas from the interlibrary loan (AIDA - Alternatives for Internationa
Document Availability), to the preparation of new sources of promotion and research for ancient books
(INCIPIT - Bibliographic Records and Images, a CD-ROM of Incunabula Editions), passing through the
portability of the automated bibliographic information, the conversion to MARC formats (UseMARCON - User-
controlled Generic MARC Converter), the study of the feasbility of the internationd transfer of authority data
(AUTHOR - Transnationd Application of Name Authority Files), the preservation of digital publications
(NEDLIB — Network of European Digitd Libraries) and remote search and interoperability (MALVINE -
Manuscripts and Letter via Integrated Networks in Europe). BN is also an actua member of DELOS, a
Network of Excellence for Digitd Libraries supported by the program IST, and of the initiative NDLTD -
Networked Digitdl Library for Thess and Dissertations (an initiative addressed by UNESCO).

At thelevd of long term projects with wide and internationd scope, thereis the participation of BN as amember
of CERL - Consortium of European Research Libraries, which ams, among other aspects, at the congtitution of
ajoint database for the European bibliography since the time of the non industrid press (1450-ca.1830),
designated as Hand Book Press Database (HPB).

In the fidd of internationa co-operation orientated to the problems of preservation and conservation of the
bibliographica patrimony, BN aso takes part in the works of the European Commission on Preservetion and
Access (ECPA). ECPA amsto build in the European space aforum where researchers, librarians and archivists
will be able to discuss, develop and support lines of action for the preservation and access to the collections,
according with the efforts of the smilar North American Commission.

The Conference of European Nationa Librarians (CENL) is another privileged forum for the specific exchange
among nationd libraries where BN has been present. CENL promotes the collaboration in the identification of
prior development areasin this type of libraries, especialy in the context of the Working Groups established by
theinitiative of CoBRA (Computerised Bibliographic Records Actions), supported by the European
Commisson.

In 1997 BN was assigned by the Portuguese government, in the following of the publication of the nationd
“Green Book for the Information Society”, the misson to promote the development of the Digital Libraries. That
has been done interndly, a anationd leved and internationdly.

Biblioteca de Universidad Complutense de Madrid (UCM)
Keyperson: Marta Torres Santo Domingo

Education:

BA in Higtory a Universdad Complutense de Madrid
BA in Librarianship and Documentation at the Ministerio de Educacion y Cultura

Experience:
sgnce 1993 Director of dl the libraries and archives a the Universdad Complutense de Madrid
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Severd specialised courses about this subject. Worked for the last deven years in uni-versity libraries, giving
lectures, publishing articles and attending congresses. Currently participating in different investigation projects of
the National Plan of Research and Development of the Ministerio de Educacidn y Cultura.

The Universdad Complutense is a public inditution under the jurisdiction of the Comunidad Auténoma de
Madrid. It is one of the oldest universties in the world as well as the largest and probably the most prestigious
onein Spain (130.000 students, more than 5.000 teachers and about. 2.700 non academic staff).

The UCM comprises 19 Faculties, 1 Higher Technical School of Computer Science, 6 University Schools, 10
University Colleges and University Schools, 30 University Indtitutes and 12 Schools for Professond

Specidisation.

The Universdad Complutense Library (BUCM), created in the 16th century by the Cardina Cisnercs, isthe
second library of the country after the Nationd Library (BNE). At present, it is configurated as a complex
information system composed by centre libraries specidised in their own subjects and co-ordination centra units
under an unique direction.

The BUCM has got important documentary and bibliographical funds:

- Ancient Funds: a callection which covers manuscripts and printed books as well as an important collection of
engravings.

- Modern Funds, which gather up the specidised funds in different areas and are distributed in severd UCM's
libraries.

The following services are available:

- Library catdogue, viathe Library Management System INNOPAC Millennium.
The BUCM has its own name authority file, which can be consulted, with this system, from the OPAC. This
name authority file includes name records of person, corporate body, subject and geographical place. The
person/corporate body name records are taken from the catdogue eaborated by the Nationa Library of
Spain (BNE). This catadogue stands for the standardised name authority file within the Spanish spesking area

- Data bases on CD-ROM approachable from any connected point in the loca net information servers on
Internet: http://mwww.ucm.esBUCM/

- Dioscorides Project. Digitization of the Health Sciences historica background. At this stage, 550.000 images
ae accessble through the campus network usng TCP/IP. Further details can be found:
http://mwww.ucm.esBUCM/diosc/00.htm

- Presently the Library isinvolved in the MALVINE project founded by the European Commission under the
Tdematics Application of Common Interest specific RTD Programme Telematics for Libraries.
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The grategic plan for 1997-2001 aims at:

- Protection of the higoric bibliographicd and documentary heritage, favouring its custody, preservation and
dissemination.

- Research and development using new systems and products (digitisation of images, systems integrated of
informétion, etc.).

- Externd projection of the Library. Co-operation programmes with other ingtitu-tions.
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Swiss National Library, SwissLiterary Archive (SNL)
Keyperson: Pierre Clavel

Education:

1977: Licence és sciences naturdlles, Université de Lausanne (B.Sc.)

1978: Dipléme d'éudes approfondies, Université Montpdllier 11 (M.Sc.)

1981 Certificat de biologie et physiologie végétaes, Universté de Lausanne continuing education in computer
science

Experience:

1979-1980: Teacher in biology

1980-1984: Researcher in plant biology

1984-1988: Librarian, Section of Biology at the Univergty of Lausanne

Reorganisation of 5 small indtitute libraries, cata oguing and subject indexing, database searches.

1988- : Founder and director, Clavel & Cie, then Clavel SA

Various consulting contracts in library and computer sciences, in particular: Swiss Nationd Library and Swiss
Literary Archives (Bern): automation project leader, set up of VTLS, format adaptation, product andysis
(nationa bibliography, union index of archival collectionsin Switzerland) etc., Cantond Archives of Vaud
(Chavannes-pres-Renens): creetion of anew classification scheme etc., supervison of other projects

1998- : Applicationsintegrator, Swiss Nationa Library Leader of, or contributor to, projects aming to
implement or develop Software (databases conversion, databases extracts formatting, new databases set-up
efc.) and services, including the European project MALVINE; interface role between devel opers and users,
standards implementation; skilled in formats, databases structure, character sets etc.

The Swiss National Library (SNL) is an inditution which forms part of the Swiss Federd Office of Culturd
Affars. Under the terms of the lawv by which it is regulated, it is charged with collecting, catdoguing and
consarving information in dl fidds and disciplines, and in any medium, connected with Switzerland, as wdl as
ensuring the widest possible accessbility to and dissemination of, such data The Swiss Nationd Library is
intended to be open to dl, and, by the breadth and scope of its collections, it ams to reflect the plurdity and
divergty of the Swiss culture,

Beside ca. 3¥2 millions paper documents, the Swiss Nationa Library holds specid collections, among which the
Swiss Literary Archives and the Graphical Collection are the most prominent.

In addition to its core activities, the Swiss Nationd Library contributes to co-operation between libraries a a
nationa level, through union catal ogues and databases, inter-library loan, standards implementation etc. It
participates in several European initiatives and projects, such as CENL, MACS, CoBRA+, MALVINE and
NEDLIB.
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National and Univergty Library of Sovenia (NUK)
Keyperson:  Prof. Mihael Glavan

Education:

1967-1972  Studies of English and Sovenian languages and literatures at the University of Ljubljana, Faculty
of humanities and Arts, BA 1972.

1985 The sate examination in library science
The state examination for apecididt librarian

1999 to present Doctorate in library and information science (not yet completed)

Experience:

1983 to present head of the manuscript and rare book department of NUK (National and university library
Ljubljana, Sovenia). Responsble for dl mgor activitiesin this field: acquistion, catdoguing, exhibitions etc.
Severd lectures and articles on the function and development of the centra nationd literary archive, co-operation
among libraries, archives and museums with regard to their manuscript and rare print holdings. Participation in
national and internationa conferences on the subject. Published severd studies on older Slovenian manuscripts
and prints. Edited over 15 facamile editions.

Sovenia has never had legidation stating which inditutions should kegp manuscript materias of important literary
and other authorsin the fidd of culture and humanities. As arule, persond archives are owned by ether authors
or their hers, who make their own decisons to whom they will donate or sdll them. However, a common
practice is that the materids of nationaly important authors are collected in the Central Manuscript Collection of
NUK. Since 1991 there has been an informa agreement among The Nationd Museum, Archives and the
Nationd Library thet literary materids are placed in the NUK Manuscript Collection, those of generd archiva
character in the Nationd Archives of Sovenia, and objects in the Nationd Museum. Nevertheess, every owner
of aprivate archive has aright to give higher materids to anybody of hisher choice indluding regiond museums,
libraries or archives.

The National and Universty Library Manuscript Collection is the centrd nationd and state-owned
collection of manuscript materid from the fidds of literature, linguistics and broader humanities. Its centrd
position is evident both from our Library Act and the fact that its funds are by far the richest in the country. Its
founding dates back to 1774, together with that of the Nationa Library itsdf. Its initid funds were medieva
codices and papers from monagtic, archbishops and private libraries. The collection was enriched in 19" century
when it gained, through purchases and donations, some more expensve private collections of manuscript
materids, eg. those of Sigismund Zois and Bartholomaeus Kopitar, and even more in the 20" century with
continuous affluence of manuscripts and legacies of individud authors and collectors. The collection is being
supplemented continuoudy with older materias gained through purchases and donations from antiquarians and
collectors, mostly with literary legacies of 20" century authors.

The NUK Manuscript Collection dso has an actud function of the nationd literary archive since officidly no
other inditution of this type exists in Sovenia. For this reason it dso co-ordinaes the activities in this fidld within
the framework of Sovenia; however, NUK does not have any organisationa or other forma authorisations to
other collections. Our employees are 0 active as advisers in processng manuscript and old book materias in
other (mogtly specid) libraries. The distinguishing feature of the collection isthat it has a linked fund of incunabula
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(509 units) and rare prints, ca. 1000 units of the most precious old Slovenian and other prints. The extent of
funds (31 Dec. 1999) is.

- 430 running metres of materids

- 3550 manuscript units (shelf-marks)

The collection is acquiring new funds continuoudy through purchases, donations or exchanges. The department
has 4 librarians (specidists), the average of 2800 vistors and 3000 units for (supervised) borrowing and for
borrowing for exhibitions of other inditutions. Our basic activity is recording, acquisition, processing, borrowing,
and informing expert public on our funds. Additiond tasks include expert-scientific publication of articles,
discussons in papers and magazines, publishing printed catad ogues of our manuscript materids, taking part in
research projects, preparation of exhibitions etc.

The materids have been processed by speciaised librarians according to classicd standard (Richtlinien
Handschriftenkata ogiserung, Deutsche Forschungsgemein-schaft,). Each unit keeps its own shelf number
(sgnature) and they are dso shelved by their shelf numbers. So far officidly NUK does not use authority files
(persond or corporate), even though our card catal ogue does contain cards holding basically most of the data to
be found in authority files. Guidelines for authority and reference entries have been trandated and published in
Soveniaand the project of their implementation to the printed materid is being evauated but not yet so asto the
manuscript materid.

The documentation of the materid isdonein:

- acad cataogue (typed and partly hand written): Ms 1 —Ms 1570

- inventory card catalogue of manuscripts not yet cata ogued

- printed catadogue of NUL manuscripts: Msl —Ms 1470 (9 volumes)
- loca dectronic database (Ms 171 — Ms 1570)

All catalogues are dphabeticd author cata ogues; there is no autograph manuscript catalogue. The only specid
cataogueisthat of Kopitar's collection of Savic codices.
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Ingtitut M émoires deI'Edition contemporaine (IMEC)
Keyperson:  Olivier Corpet

Education:
1982 Doctorate in Sociology a the Ecole des Hautes Etudes en Sciences Sociales

Experience:

since 1982 Chercheur au CN.R S.

since 1986 Director of La Revue des Revues

since 1989 Director of the Ingtitut Mémoires de I'Edtion contemporaine

Created at the end of 1988, upon theinitiative of researchers and professionas engaged in publishing studies, and
opened in Spring 1989, the IMEC (Indtitute of Contemporary Publishing Archives) manages archives and studies
linked to different actors of the XXth Century writing and book world: publishers, writers, intdlectuds, artigts,
book traders, journd editors, journalists, critics, literary agents, trandators, printers, graphic desgners etc. The
importance of the collections brought together by IMEC in 1999 makes it one of the most prestigious
documentary source centres for the contemporary French literary papers.

Living witness of the book trade, of publishing and of writing production, this inheritance — up to now inaccessble
and mainly unpublished —will permit a decisive development of academic researches in the XXth century
intdlectud, artigtic and literary domains, ther ingtitutions, networks, economy and products. Though, the am of
IMEC is not only to preserve the publishing and cregtion patrimony: as well as gathering this dispersed

patrimony, this indtitute intends to present it directly to alarge audience, by developing various activities. research,
exhibits, publications, symposums, seminars, eic.

Based upon the generd principle of mid-term deposit on trust by individuals, enter-prises and indtitutions, IMEC
opens private papers to research within the framework of a public service with controlled access.

Due to the important increase in the number of its collections, IMEC will move dl its resources and activities to a
larger Ste, a medieva abbey sStuated in Normandy: |’ Abbaye d Ardenne, near Caen. This move is dready
planned for 2001.

Programs and missions of IMEC have the support of the Ministére de la Culture, of the Consail Régiond de
Basse-Normandie, of the Centre nationd de |a Recherche scientifique (CNRS), of the Fondation de laMaison
des Sciences de I’Homme and of the Société civile de I’ Edition littéraire francaise (SCELF).

There isrelevant experience in collaboration in diverse projects and studies. In particular as data provider and
test Stein MALVINE.

IMEC eaborates ranges of verified authority files. IMEC's interest in exchanging its authority files data with
European partnersis very strong: the inditute in particular ams at participating in the Intelectud Control Agency
of the LEAF project.
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British Library (BL)
Keyperson: Rachel Stockdae

Education:
1972 B.A. in Lain and German, University of Reading

1973 M.A. in Medievd Studies, Universty of Reading
1977 Diplomain Archive Studies, University College, London

Experience:

Employed by the British Library since 1973 in Departments of Manuscripts and Printed Books. Experiencein
cataloguing both manuscript and printed materials, public services, preservation management and automeation.
Head of Manuscripts Cataloguing since 1997 and responsible for amajor externaly-funded project to convert
the printed catalogues of BL manuscripts for Internet access. Involved with the internationd EAMMS and
MASTER Projects, chaired the Nationa Council on Archives Persond Names Working Party which compiled
the rules on which a nationd Name Authority File will be based. Currently advising the Accessto Archives
Initictive for the establishment of an English nationd archive network on funding and technological issues.

Keyperson: Dr Christopher Hetcher

He has worked as a curator of Modern Literary Manuscripts in the Department of Manuscripts at the BL for 5
years, after careers as a fred ance researcher and teacher of English. He graduated with an English Literature BA
from the university of London in 1988 and with a PhD from the University of Edinburgh in 1992 on the theory of
British Modernism. Responsible for a number of important acquisitions, he has published a book on Joseph
Conrad and various articles on literary manuscripts. He is curator of the Library's current exhibition Chapter &
Verse: 1000 Years of English Literature and isa BL content provider for FATHOM, a project drawing upon the
collections and expertise of saverd mgor inditutions, including the New Y ork Public Library, the London School
of Economics, Cambridge University Press, Columbia University and the Smithsonian Museum.

The British Library is the nationd library of the United Kingdom serving the world-wide community as a
resource for scholarship, research and innovation. Its rich and high-profile collections consst of over 16 million
published books and periodicas, as well as manuscripts and records, maps, music scores and sound recordings,
philatelic items, patents, newspapers and photographs. Although the British Library itself was only established in
1973, its mogt dgnificant condtituent part was the former library of the British Museum with a history of more
than two centuries dating from 1753. The Library now operates from two principal Stes, Boston Spa in
Y orkshire and the prestigious new building a St Pancras in London. Services are offered in seventeen reading
rooms, in which more than haf a million reader vists are recorded each year. Approximately five million
documents are supplied annualy to remote users, and there are varied programmes in publishing, education and
events for the generd public.

The British Library actively supports research and development in cataloguing methodology and standards, not
only for printed collections but increasingly for soecid materias and across traditiona domains. Its recently-
established Co-operation and Partnership Programme provides a focus for internal and externa initiatives, of
which there are about one hundred aready in progress, and plans to develop a Co-operation website. Notable
projects and consortia in which the British Library has worked with European partners are the Consortium of
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European Research Libraries (CERL), OPAC Network in Europe (ONE), the Conference of European
Nationd Libraries (CENL) and the Computerised Bibliographic Record Actions (CoBRA and CoBRA+). The
Department of Manuscripts has been an Associate Partner in two EC-funded projects. Manuscripts and Letters
Via Integrated Networks in Europe (MALVINE) and Manuscript Access through STandards for Electronic
Records (MASTER).

In the field of authority records, the British Library has been a pioneer with the Library of Congressin
establishing and developing the Anglo-American Authority File as astandard for cataloguing printed meterids.
The Department of Manuscripts has its own file of gpproximately 70,000 headings and is working with smilar
inditutions in the United Kingdom to set up a Nationa Name Authority File for archives and manuscripts.



LLATN LINNTY AU LANIVITTIY AULHVILILY TS UIILLAUL INULTTIVCE. 191 AUV VO

Technical Annex Draft B

Goethe- und Schiller-Archiv (GSA)
Keyperson:  Uta Grief3ach

Education:

1997 Friedrich-Schiller-Universitét Jena: degree in economic mathematics

Experience:

1997 Programmer for the Weimar Classics Foundation — responsible for
data base programming

1999 assgned exclusvely to the GSA

2000 responsible for RETROSIG (among others)

2001 responsible for the technica aspects of the EU project MALVINE

The Goethe and Schiller Archivesin Weimar are Germany’s oldest literary archives. They contain the literary
estates of countless writers, academics, composers and artists dating from the period between the mid-eighteenth
and mid-twentieth centuries. The main task of the archives, dongsde the systematic organisation and indexing of
their holdings, is the active use of these holdings for academic purposes.

The GSA were founded in 1885 as the Goethe Archives of the Grand Duchess Sophie of Saxe-Weimar and
Eisenach, to which the estate of the great poet had been bequeathed upon the degth of hislast surviving
grandchild, Wather Wolfgang von Goethe, on 15th April 1885. In 1889 the estate of Schiller was added when it
was donated by the poet’ s grandson and great-grandson, the Barons Ludwig and Alexander von Gleichen-
Ruf3wurm, and since then the archives have borne the name * Goethe and Schiller Archives'. Up to the outbresk
of World War |, the archives could boast among their holdings some 35 persona collections, including, aswell as
the estates of Goethe and Schiller themsealves, those of further Classical figures (among them Herder, Widland,
Knebd, Riemer, Eckermann, Kanzler von Mller, Johann Heinrich Meyer and Bertuch) and figures from the late
nineteenth century (including Freiligrath, Immermann, Morike, Otto Ludwig, Fritz Reuther and Hebbd). In the
1950’ s the estates of Franz Liszt and Friedrich Nietzsche came into the possession of the GSA. Further estates
(above dl those of academics) were acquired in the 1960’ s from the holdings of the former Thuringian State
Library. Comparative studies between the holdings of the GSA and what are today the Man Thuringian State
Archives were also carried out at thistime.

Today the GSA can boast among its holdings 111 persona collections, principaly the estates of writers, but dso
of scholars, philosophers, composers and artists, 8 holdings of indtitutiond origin (amongst them the holdings of
the Insdl publishing housein Leipzig and the German Schiller Foundation), and an autograph collection in which
some 3,000 authors are represented. The profile of the Archives gives them the status of a centrd archive of 18th
and 19th century literature in the German language. A member since 1953 of the then Nationa Research and
Memorias Foundation of German literature of the Classcd Agein Weimar, the GSA are today part of the
Stiftung Weimarer Klassk.

The organisation of the GSA are divided into four departments.
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- TheDepartment of Acquisition, Indexing and User Servicesisresponsible for the expanson and
maintenance of the archives holdings, for advising visitors and providing them with the means to locate
meaterid.

- The Department of Inventories of the Goethe and Schiller Archives prepares and publishes detailed,
sructured and specidly designed registers of the archives holdings.

- A separate academic department isin charge of the Letters to Goethe, which it isin the process of
publishing in cdendar form.

- Since the establishment of the archives, the Editions have adways been centrd to its academic work.

At present the archives are converting their traditiona finding aids into the database RETROSIG, which is being
developed in GSA. All four departments share a common interest in the use and exploitation of biographica
authority files both with regard to the regigtration and filing of GSA’s holdings in the respective data bases and
with regard to the research projects conducted by the employees of the archives.
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Riksarkivet - National Archives of Sweden (RA)
Keyperson:  Dr. Per-Gunnar Ottosson, senior archivist

Education:
1982: Phil. Dr. in the History of Ideas and Science, University of Uppsda

Experience:
19821987 lecturer & the Universties of Uppsdaand Linkoping.
1988- archivig,

from 1997 senior archivig, at the National Archives,

Has since 1990 participated in the development of archiva information systems (ARKIS |, ARKIS 1), and the
Nationa Archiva Database, being particularly responsible for stlandard issues, such as Swedish adoptions of the
archives sandards ISAD(G), ISAAR (CPF) and EAD.

Has participated in WP 1 of the EUAN project (under DG XIlI of the European Commission).

At present involved in projects for

—implementation of XML and EAD in ARKISI;

—rules and exchange formats for authority records,

—an edition (in TEI XML format) of correspondence of the Chancellor Axd Oxen-dtierna (17th C.)

Nominated member of the Committee on Descriptive Standards of the Internationd Council on Archives. Among
the proposed activities of the committee is arevison of the International Standard Archival Authority record
for Corporate Bodies, Persons and Families. | SAAR(CPF)

The National Archives is together with the Regiond Archives responsble for the supervison of dl public
records in Sweden

The collections include records from the Middle Ages to present days. In tota the National and Regiond
Archives have more than 460 000 metres of records in custody. The main part consists of records from the
government or public agencies, but there are dso severd private collections.

Since 1993 the Nationd Archiva Database (now on CD ROM, soon on the Web) has made available to the
public information about more than 16 000 archiva fonds/ collectionsin ca 700 ingtitutions, representing different
sectors.

The National Archives has initiated projects for co-ordinating information retrieva in archives, libraries and
museums. The main objectives are to establish common rules for authority files on corporate bodies, persons and
place-names, and formats for the exchange of data. This work is carried out in co-operation with the Section of
Bibliographic Development and Co-ordination at the Roya Library.
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K.G. Saur Verlag - Sponsoring partner

K.G. Saur Verlag will contribute to LEAF by providing structured biographical data of the following project on
which K.G. Saur isthe only copyright holder: World Biographical Index CD-ROM edition. The edition published in
1999 contains about 4.2 million concise biographies on approx. 2.7 million individuals German speaking countries,
Spain, Portugdl, Latin America, Great Britain, Itay, France, United States, Canada, Austraasia, Scandinavia, Poland
and Benelux-Countries.

The WBI isan index to the following 18 microfiche editions:

African Biographicd Archive

American Biographicd Archive

American Biographicd Archive. Seriesli

Archives Biographiques Frangaises

Archives Biographiques Francaises. Deuxiéme Série

Archivio Biogréfico Itdiano

Archivio Biografico Itaiano. Nuova Serie incl. Supplemento

Archivo Biogréfico de Espana, Portugd e Iberoamérica

Archivo Biogréfico de Espana, Portugd e |beroamérica. Nueva Serie
Audraasan Biographica Archiveind. Supplement

Biografisch Archief van de Bendux

British Biographica Archive

British Biographica Archive. Seriesll

Deutsches Biographisches Archiv

Deutsches Biographisches Archiv. Neue Folge bis zur Mitte des 20. Jahrhunderts
Jldisches Biographisches Archiv

Polskie Archiwum Biograficzne ind. Suplement

Scandinavian Biographica Archive

The World Biographica Indexdata Base is aimed to comprise at the end biographical information to more than
ten million individuas world-wide.
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J.A. Stargardt

Thefirm JA. Stargardt was founded 1830 as book and music deder in Berlin. Under the direction of Joseph A.
Stargardt (1822-1885) the antiquarian book trade was more and more extended. Stargardt began to establish
the trade with autographs as a specid branch of the antiquarian book trade. After 30 years of business, a
significant stock of antiquarian books had devel oped and about 150 stock and auiction catal ogues had been
published. In 1885, Eugen Mecklenburg the Y ounger (1859-1925) bought the firm from Stargardt’ s widow.
Mecklenburg' s father, Eugen Mecklenburg the Elder (1819-1873), had also traded in books and autographsin
Berlin. Asfrom 1925, Guinther Mecklenburg (1898-1984) ran the firm. He had joined hisfather’sfirm in 1919
and continued the autograph trade, which had aso become part of the firm’s name. However, he gave more
priority to the organisation of auctions. In 1944, the business premises were totally destroyed by bombs and
large parts of the firm’s evacuated stocks were lost in East Prussiain 1945.

After the end of the war, Ginther Mecklenburg began to newly establish the firm a Eutin in Holstein. Asfrom
1946, stock cata ogues have been published and as from 1950, auctions of autographs have taken place again.
In 1952, the firm' s seat was moved to Marburg, which was geographicaly more central and had the advantage
of two big libraries being located there. In the same year, Klaus Mecklenburg (born in 1930) entered the firm
followed by his son Wolfgang Mecklenburg (born in 1964) in 1988.

After the German reunification, JA. Stargardt went back to its place of foundation; since 1991 the auctions of
autographs have taken place in Berlin again. In the past decades, we have auctioned a whole range of
internationally significant collections of autographs, among others the collections Albrecht (in co-operation with
the Erasmushaus, Bade), Ammann, Geigy and Meyer-Cohn. Today, we offer between 1400 and 1600 itemsin
our auctions from dl classic fields of collection; the turnover of an auction amounts to about 3 to 4 million
German marks.

Contribution to LEAF: Stargardt will provide samples of descriptions of modern manuscripts and |etters from its
catalogues.



